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INTRODUCTION

The Competence Framework and Educational Pack are aimed at identifying the basic concepts
that any student should know to be able to set a Social Enterprise. These materials will guide
them into the social business world and will help them develop their social entrepreneurial skills.

The Social Entrepreneurial Educational Pack includes three modules, covering the following
topics:

Social Entrepreneurship

An overview of Social Entrepreneurship supported by examples, as well as its benefits and pitfalls.
The module also includes instructions on how to develop a Social Business Model Canva to
identify the activities and resources needed.

Social Entrepreneur
Based on the EntreComp Framework, this module covers the basic skills and concepts that a

person needs to become a Social Entrepreneur. The main focus is on:

1. Ethical and Sustainable Thinking,
2. Financial and Economic Literacy and
3. Planning and Management.

Case Studies

With practical examples of inspiring social businesses in partner countries.
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CHAPTER 1. WHAT IS SOCIAL ENTREPRENEURSHIP?

Duration

15 minutes

Short Description

Introduction to the world of social entrepreneurship. Learn about the
basic concepts of social entrepreneurship, famous examples of social
entrepreneurship and its benefits and pitfalls.

Learning Outcomes

Knowledge: Define what social entrepreneurship is

Skills: Identify the different concepts related to social
entrepreneurship; Recognize the benefits and pitfalls of social
entrepreneurship

Attitude: Define and identify social businesses

Activities — Before the Beginning of the Chapter

Activity 1

How much do you know about social entrepreneurship?

Aim of the Activity

Know the level of knowledge previous to starting the chapter

Duration

3 minutes

Type of Activity

True/False questions

Activity 2

What is social entrepreneurship?

Aim of the Activity

Know the level of knowledge after completing the chapter

Duration

3 minutes

Type of Activity

Online video: https://www.youtube.com/watch?v=aToOqtdVMpM

Activities — After Fina

lizing the Chapter

Activity 3

The Social Entrepreneurship Community

Aim of the Activity

To add to an open Mind Map new learnt concepts

Duration

2 minutes

Type of Activity

Online Mind Map

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title

https://www.youtube.com/watch?v=aTo0gqtdVMpM

Resource 2 title

MSG Management Study Guide
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Before we start...

Complete the following activities. How much do you know about social entrepreneurship?

ACTIVITY 1

+ From the following statements, are you able to identify the true and false ones?

a) Social entrepreneurship is like every other entrepreneurship, where your product is
placed in the market and profit is generated.

b) The profit is used exclusively to enlarge the wealth of businesses’ owner.

c) The profit is reinvested to improve the quality of life and well-being of the entire
community.

d) Business success is measured in terms of positive social, large profit and ecological
impact.

e) Social entrepreneurs identify social problems and can achieve positive changes without

using entrepreneurial skills.

ACTIVITY 2

+ Inside the world of social entrepreneurship.

The following video will introduce you to the concept of social entrepreneurship. How many

statements from the previous activity were false?

https://www.youtube.com/watch?v=aTo0OqtdVMpM
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Chapter 1: What is Social Entrepreneurship?

Recognizing social issues and bringing about social change via the use of entrepreneurial ideas,
processes, and operations is what social entrepreneurship is all about. The concept is clear, yet

it is very difficult to find a common definition to develop the idea of social entrepreneurship.

While general and common commercial entrepreneurship is taking the initiative to start a new
firm or diversify an existing one, social entrepreneurship focuses on building social capital rather
than profit or return on investment. Entrepreneurs in this profession are mostly involved with
non-profit organizations and sectors. However, this does not negate the need for profit. After all,

entrepreneurs require finance to continue the process and make a beneficial impact on society.

There is a basic required characteristic to define a social business, and that is, to create social

value. There are also 6 main principles to give framework to this concept:

Equity Work Environmental sustainability
Cooperation Non-profit Commitment to the
environment
00O o9

L]
! (’_)

Figure 1: Social Entrepreneurship Principles
Question: How can we apply these principles to an entrepreneurial project?

Despite the fact that social business can be conducted in any field, areas such as healthcare,
housing, nutrition, education, and financial services to the poor and downtrodden continue to
be prioritized. Unlike profit-making businesses, success in the field of social enterprise is

measured by the amount of effect or good change it can make in the existing system.
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Profit, as previously said, takes a second seat, yet profit-making is not absolutely prohibited in
social businesses. After all, both the organization's and the investor's sustainability is crucial, and
profit makes it feasible. However, there is a cap on the amount of profit the company can make,
and the proceeds must be reinvested in the company. In general, social firms cannot profit

beyond their initial investment.

In fact, in Social Business, the line between profit and social impact is extremely difficult to
maintain, and it is common for social firms to become profitable after only a few years of
operation. As a result, it is necessary to give up corporate habits of thinking, because what may

begin as a mole could wind up being a mountain in 56 years.
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How much did I learn?

ACTIVITY 1

4+ The Social Entrepreneurship Community.

Let’s brainstorm together! Contribute to the following worldwide Mind Map with your own and
new ideas learnt about Social Entrepreneurship:

https://app.mindmup.com/map/ free/2022/02/d44aa29088d711ec90334d3a9cbh3ea73
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Duration

15 minutes

Short Description

Learn the difference between entrepreneurship and social
entrepreneurship.

Learning Outcomes

Knowledge: Understand the added value of creating a social enterprise

Skills: ldentify the differences between entrepreneurship and social
entrepreneurship

Attitude: Identify the key aspects of a social business

Activities — Before the Beginning of the Chapter

Activity 1

Business Entrepreneurship VS Social Entrepreneurship

Aim of the Activity

To learn the difference between Business Entrepreneurship and Social
Entrepreneurship

Duration

8 minutes

Type of Activity

Online video

Activities — After Fina

lizing the Chapter

Activity 2

Test your creativity

Aim of the Activity

To make the student able to identify disadvantages based on the
knowledge acquired.

Duration

2 minutes

Type of Activity

Writing

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title

https://www.youtube.com/watch?v=Mh1rXR40hyk

Resource 2 title

MSG Management Study Guide
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Before we start...

Complete the following activity. What is the difference between business and social?

ACTIVITY 1

4 Business Entrepreneurship VS Social Entrepreneurship.

Write down two differences you can think of between Business Entrepreneurship and Social

Entrepreneurship:

Now watch the following video. Were you right?

https://www.youtube.com/watch?v=Mh1rXR40hyk
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Chapter 2: Why Social? What is its Added Value?

The terms "social business" and "social enterprise" are frequently interchanged. In many aspects,
they are similar, but in others, they are not. In fact, social business might be considered a subset
of social enterprise or one of the ways that a social enterprise manifests itself. Furthermore, a
social enterprise can receive financing from individuals, grants, or the government, whereas a

social business cannot.

Muhammad Yunus introduced the notion of social enterprise, which he essentially pitched as an
alternative to capitalism. It was intended to solve the flaws and failures of capitalism, which
focuses solely on profit and overlooks or fails to address other aspects of the firm. He devised a
new framework in which profit-making and social enterprises coexist. Furthermore, profit-
making is not prohibited for social enterprises. They are not, however, permitted to pay dividends
or reinvest profits in the business in order to expand operations and benefit as many people as

possible.

Social enterprises are businesses that aim to add value to society while simultaneously making a
profit (if not wealth). As a general rule, the solutions they provide should be innovative, unique,
and friendly to people and the environment; cost effectiveness is also a major consideration. All
of these are obstacles to the long-term viability of social companies, but those that are able to
scale will be able to make a significant difference! They are businesses that benefit society,
people, and the environment in some way.
There are entrepreneur-specific benefits of a social enterprise, such as:
+ Raising funding is easier for social enterprises. The government offers numerous
incentives and programs in this regard. Because the investment business in this country
is ethical, raising cash at below-market rates is easy.
¢ Itis also quite simple to market and promote these organizations. It is easier to capture
public and media attention when a societal problem is addressed with a solution. The
degree of publicity is frequently determined by the uniqueness of the solution.
+* Because there is a social aspect to the business, it is simpler to gain support from like-

minded people. In comparison to other industries, it is also easier to hire individuals at

13 |@ @@
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% Services, regardless of the segment in which they are provided, are better personalized
to meet the needs of the individual or the situation. This is also designed to work in

tandem with all other systems, such as the environment, society, and people.

¢

Another benefit of a social enterprise is its cost effectiveness. When compared to the

o
A5

identical service given by a profit-making organization, the solutions offered by these

organizations in the form of either products or services are more reasonable.
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How much did I learn?

ACTIVITY 1

4+ Test your creativity.
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Now that you know the benefits of social entrepreneurship, can you think of any disadvantages

of becoming a social entrepreneur?
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CHAPTER 3. SOCIAL BUSINESS MODEL CANVAS

Duration

30 minutes

Short Description

Development of a social business model Canvas to identify all the
activities/resources needed.

Learning Outcomes

Knowledge: Understand the functioning of the Social Business Model
Canvas

Skills: Identify activities and resources needed

Attitude: Create a Social Business Model Canvas

Activities — After Fina

lizing the Chapter

Activity 1

Create your own Social Business Model Canvas

Aim of the Activity

To analyse a case study and create a Social Business Model Canvas
based on the case study

Duration

25 minutes

Type of Activity

Interactive diagram

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title

https://app.creately.com/diagram/PAQUSgllLgR/edit

Resource 2 title

https://canvanizer.com/

Resource 3 title

https://www.strategyzer.com/canvas/business-model-canvas
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Chapter 3: Business Model Canvas: How to Develop a Social Business Model
Canvas to Identify all the Activities/Resources Needed

The Business Model Canvas (BMC) is a strategic management tool for defining and
communicating a business idea or concept quickly and effectively. It's a one-page document that
goes through the fundamentals of a business or product, laying forth an idea in a logical manner.
The right side of the BMC is dedicated to the customer (external), while the left side is dedicated
to the company (internal). The value proposition, which is the exchange of value between your
firm and your customers/clients, brings together both external and internal elements. In general,
a customer's value is traded for money when your company solves a problem or alleviates a pain
for them. However, we have already learnt that through social entrepreneurship, we are creating
value to address a social, cultural and/or environmental issue, and this is the main focus of our
Social Business Model Canva. Below you can find a common template for the illustration of your

business idea:

Now, let’s discover the main features of the Business Model Canvas:

Designed for Deugned by Dute

The Business Model Canvas

Key Partners & Key Activities ° Value Propositions ﬁ Customer Relationship ' Customer Segment ’
Key Resources ;‘I Channels m
Cost Structure @ Revenue Streams é
©@O0ee® w_‘ e e e e o B A e et S A @ sStrategyzer

strategyzer.com

Sketch template by
Tetias Tuefert | Branding & User Exgerience
Tt com

Figure 2: The Business Model Canvas
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Key partners: Who are our Key Partners? Who are our key suppliers? Which Key
Resources are we acquiring from partners? Which Key Activities do partners perform?

>

»  Key activities: What Key Activities do our Value Propositions require? Our Distribution
Channels? Customer Relationships? Revenue streams?

X/
°e

Key resources: What Key Resources do our Value Propositions require? Our Distribution
Channels? Customer Relationships Revenue Streams?

X/
°e

Value propositions: What value do we deliver to the customer? Which one of our
customer’s problems are we helping to solve? What bundles of products and services are
we offering to each Customer Segment? Which customer needs are we satisfying?

*» Customer relationship: What type of relationship does each of our Customer Segments
expect us to establish and maintain with them? Which ones have we established? How
are they integrated with the rest of our business model? How costly are they?

>

R/
*

Channels: Through which Channels do our Customer Segments want to be reached? How
are we reaching them now? How are our Channels integrated? Which ones work best?
Which ones are most cost-efficient? How are we integrating them with customer
routines?

+* Customer segment: For whom are we creating value? Who are our most important
customers? Is our customer base a Mass Market, Niche Market, Segmented, Diversified,
Multi-sided Platform?

>

R/
*

Cost structure: What are the most important costs inherent in our business model? Which
Key Resources are most expensive? Which Key Activities are most expensive?

)

+* Revenue streams: For what value are our customers really willing to pay? For what do
they currently pay? How are they currently paying? How would they prefer to pay? How
much does each Revenue Stream contribute to overall revenues?

There are many online resources to develop your Business Model Canvas. These are a few of
them:

https://canvanizer.com/

https://www.strategyzer.com/canvas/business-model-canvas
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How much did I learn?

ACTIVITY 1

#+ Create your own Social Business Model Canvas.

At this point, you might be able to describe what social entrepreneurship is and what the
difference between Business Entrepreneurship and Social Entrepreneurship is. You have also
seen the Business Model Canvas and its main features. During this activity, you are required to:
1) Pick up your favourite case study provided as extra material.
2) Analyse the case study (you can use the 3D2ACT mapping tool to find out more about
the initiative).
3) Based on the chosen social enterprise/initiative, are you able to develop a Business
Model Canvas, based on the SOCIAL issue?

4) Follow this link (https://app.creately.com/diagram/PAQUSglILgR/edit) and create the

Social Business Model Canvas online.

REMEMBER THAT OUR MAIN GOAL IS TO CREATE VALUE!
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CHAPTER 1. INTRODUCTION TO THE ENTRECOMP FRAMEWORK

Duration

30 minutes

Short Description

Global overview about the EntreComp Framework and included skills

Learning Outcomes

Knowledge: Define and get familiar with the EntreComp framework

Skills: Identify key competences for becoming a social entrepreneur

Attitude: Integrate social impact into skills

Activities — Before the Beginning of the Chapter

Activity 1

Introduction to the EntreComp Framework

Aim of the Activity

Know the level of knowledge previous to starting the chapter by filling
in the blanks in image 1 through brainstorming on the skills that a social
entrepreneur would need to have.

Duration

5 minutes

Type of Activity

Fill in the blanks

Activities — After Fina

lizing the Chapter

Activity 2

Quiz on the EntreComp Framework

Aim of the Activity

Know the level of knowledge after completing the chapter

Duration

3 minutes

Type of Activity

5 questions

Activities — During the Training

Activity 3

The EntreComp Framework

Aim of the Activity

Understand in a practical way (through a video — resource 1) what
exactly the EntreComp Framework is and read the content of 1.1. The
full picture of the EntreComp

Duration

10 minutes

Type of Activity

Video and text

Activity 4

The 15 competences

Aim of the Activity

Identify the 15 competences that people need to develop in order to
have an entrepreneurial mindset through reading the content of 1.2.

The 15 competences

21 |@ @@
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Duration | 10 minutes

Type of Activity | Text (reflection)

Activity 5 | The social impact

Aim of the Activity | Understand how to integrate social impact into the skills by reading the
content of 1.3. The social impact

Duration | 2 minutes

Type of Activity | Text (reflection)

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title | EntreComp video
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Before we start...

ACTIVITY 1

4 The Social Entrepreneurial picture

What skills does a social entrepreneur need to have? Think and fill each petal with one

competence.
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Chapter 1: Introduction to the EntreComp Framework

In a rapidly changing world, everyone must have the necessary skills, ideas, and knowledge on
how to personally and professionally evolve. In order to do so, people need to develop an
entrepreneurial mindset, in almost all aspects of life. The European Commission has developed

the European Entrepreneurship Competence Framework (EntreComp) to describe people’s

knowledge, skills, and attitudes to develop this entrepreneurial mindset.

More specifically:

0 EntreComp maps out 3 key areas (ideas and opportunities, resources, into action);
[0 Each area contains 5 competences (total of 15 competences) of equal importance;
[0 Each competence is redefined through learning outcomes (knowledge, skills, and

attitudes) in 8 progression levels to show and support the growth and progress of this

entrepreneurial mindset.

3 Areas 15 Competences 8 Progression 442 learning

levels outcomes

a
0

2
e
z
=]
&

ReEsouRCES

Figure 3: EntreComp Full Picture
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1.1 The 15 Competences

As mentioned before, each key area is divided into five competences, each one with its own
importance. In EntreComp, all competences are numbered only to allow ease of reference
without implying sequence or hierarchy. This allows more flexibility and adaptability to this
framework depending on where and how it is used. Therefore, the EntreComp wheel is seen

mostly as a starting point for understanding of what this entrepreneurial mindset consists of.

Below, a more detailed explanation of these 15 competences is given.

RESQURCE®

53N0sa)
Buisiqow

Figure 4: The EntreComp Wheel
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Ideas & Opportunities

Identify and embrace opportunities that can be of value
and identify challenges that need to be met.

Experiment with innovative approaches and develop
several ideas for better value and solutions.

Visualise the future based on present actions, efforts and
their potential consequences.

Judge and recognise the outcome or potential of an idea
and identify appropriate ways to make it.

Assess the consequences of ideas on the community, the
target group, the society and the environment and reflect
on their sustainability.

Resources

Reflect on your needs and identify your strength and
weaknesses.

Be motivated to turn ideas into actions and keep trying
even if it takes more time than planned.

Manage any kind of resources needed to turn ideas into
action and make the most of them.

Estimate the cost of making your idea a reality and
manage financing in order to sustain your idea.

Inspire relevant stakeholders and demonstrate your
capabilities in order to generate confidence and trust in
them.
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Taking the Initiative Initiate processes, act independently, and take up
challenges.

Planning & Management Set long, medium and short-term goals and define
priorities.

Coping with Uncertainty, Make decisions even when there is uncertainty and

Ambiguity & Risk ambiguity and handle fast-moving situations.

Working with Others Coop.erate with others and establish strong networking
relations.

Learning Through Experience Reflect and learn from your actions and with others.

1.2 The Social Impact

I"

The main difference between a “traditional” enterprise and a social enterprise is the impact that
the second one has on society and the environment whereas the “traditional” one generally aims
to profit and economic development. Therefore, in order to integrate the social impact in
EntreComp, it is important to develop critical thinking and identify the potential social impact
behind each of the aforementioned competences. Having an example of social enterprise in mind

can really put this theory into practice.
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How much did I learn?

ACTIVITY 1

4+ The Quiz

1. The EntreComp framework was developed to describe knowledge, skills and attitudes
that people need to develop for a mindset of social entrepreneurs only.
a) True
b) False

2. The EntreComp framework is divided in the areas of:
a) ldeas, Resources and Opportunities, Into action
b) Opportunities, Resources and stakeholders, Into action
c) lIdeas and opportunities, Resources, Into action

3. How many progressions levels are there?
a) Six
b) Seven
c) Eight

4. The 15 competences are presented in a hierarchical way.
a) True
b) False

5. The social impact is:
a) The impact to the society
b) The impact to the environment
c) Both
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CHAPTER 2. WHAT DO YOU NEED TO BECOME A SOCIAL ENTREPRENEUR?
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Duration

30 minutes

Short Description

Key aspects of a social entrepreneur

Learning Outcomes

Knowledge: Get to know examples of social entrepreneurs

Skills: Identify the main skills related to social entrepreneurs

Attitude: Be motivated to start your own social enterprise based on the
examples given

Activities — Before the Beginning of the Chapter

Activity 1

Search for famous social entrepreneurs

Aim of the Activity

Know the level of knowledge previous to starting the chapter by
searching online for famous social entrepreneurs (more information in
Handout 1)

Duration

10 minutes

Type of Activity

Online research + reflective questions

Activities — After Fina

lizing the Chapter

Activity 2

Quiz on the famous social entrepreneurs

Aim of the Activity

Know the level of knowledge after completing the chapter

Duration

5 minutes

Type of Activity

5 questions

Activities — During the Training

Activity 3

Three famous social entrepreneurs and their journey

Aim of the Activity

Discover successful social entrepreneurs and read their story in 2.1-2.3
sections.

Duration

15 minutes

Type of Activity

Video and text

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title

Tom Szaky

Resource 2 title

Somya Munijal

Resource 3 title

Greg Overholt
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Chapter 2: The Social Entrepreneur: What Do You Need to Become a Social
Entrepreneur?

As mentioned before, EntreComp does not prioritize or scale the 15 competences included in this
framework. After all, a social entrepreneur needs to have numerous skills developed in order to
be successful and maintain their social enterprise. However, the 3D2ACT consortium has
extracted three competences (for the sake of the project) which are considered the most
important ones for this project. More specifically, one competence is chosen by each area:

- Ethical and Sustainable Thinking (from the area “Ideas and opportunities”)

- Financial and Economic Literacy (from the area “Resources”)

- Planning and Management (from the area “Into action!”)

Each competence will be further developed in the following chapters, but let’s take a brief look

at them through examples of famous social entrepreneurs.
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2.1 Ethical and Sustainable Thinking

Tom SzAky

Tom Szaky is on a mission to recycle everything through his social enterprise TerraCycle. This
social enterprise was launched in 2001, when eliminating waste was not a priority, yet two
decades later, environmentalism is now present in our everyday life. As a result, TerraCycle has
grown explosively worldwide thanks to important partnerships with big brands such as Nestle,
Carrefour (France), Tesco (the UK), Unilever, Gillette, and P&G, that pay the company to collect

and recycle customers’ old products.

Tom Szaky launched his social enterprise while being 19 years old. At that moment, TerraCycle
was more like a side hustle by which food waste was transformed into high-quality fertilizer with
the help of worms. Then, he realised that food was just the tip of the iceberg, since plastic was a
more severe issue but, products made from multiple materials, therefore more complex and
time-consuming, are not recycled. Soon, Tom discovered that all these objects can be recycled,
even if recycling companies process what they can recycle at a profit. And with his will to recycle

everything, TerraCycle was born as it is now.

“We’re essentially using all of these resources on credit,
expecting our children, animals, and the planet to pay for it in
the future.”

Tom Szaky’s idea and now social enterprise were founded twenty years ago and are constantly
growing. This shows how ethical and sustainable thinking was used from the beginning,
expanding to positive consequences on society, by promoting a greener way of living and respect

to the environment, and the environment, by reducing the waste developed by humans.

More information: https://www.terracycle.com/en-US/
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2.2 Financial Literacy
SomYyA MUNJAL

Somya Munjal is a certified public accountant (CPA) with a large experience in finances and the
author of the book “Audacious Endeavors” which explores how everyone can create social good
through the power of soul-inspiring creations. In addition, she is the founder a social enterprise

called Youthful Savings, the Managing Partner of CPA for the People, and the Creative Director

of Audacious Endeavors. Through these three social enterprises, she aims to educate people

about their finances and tackle wealth gap disruption. Moreover, working as a CPA made her
realize how necessary it was to understand the economy in order to help people therefore,
financial knowledge and its correct management, according to her, can do so much more to solve

the world’s problems.

“Money is just energy to distribute and make the world

a better place.”

Somya Munijal highlights the value of financial knowledge and how lucky she was, due to her
professional background, to be an expert in this part when founding her social enterprises. She
believes that finding funds for your social enterprise is fundamental and more or less inevitable
yet, it is important to first do a deep assessment of what your vision is for your social enterprise
and if that vision matches with who’s giving you money. She advises spending a lot of time with
the investors of your enterprise in order to understand if this collaboration can work yet, she
highlights the importance of asking for help from other people that may be more experienced in

the financial sector like accountants or more objective.

More information: https://www.youtube.com/watch?v=qzjbUov4PEk
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2.3 Planning and Management
GREG OVERHOLT

Greg Overholt is the founder of the social enterprise Students Offering Support. This social

enterprise is based in 30 universities across Canada where volunteers teach first-year students
right before their exams in any field. The money raised are funded to education based
development projects in rural Latin America. At the end of each academic year, these students
are going to Latin America for two weeks and work on these projects in order to see the power

and the impact that their actions have had on other people’s lives.

During a TED Talk, he talked about his own experience when he was starting his own social
enterprise and he emphasizes on the 6 fundamental steps in order to start a social enterprise.

After all, planning and management are important in almost all aspects of life at any point.

“With the right plan, every teacher, accountant, doctor and
professional hockey player can create creative and innovative
solutions to shape businesses.”

According to Greg Overholt the six steps are:
1. Identify the problem and your passion behind it
2. Find “superstars” that can help you with and are passionate for your idea and your
potential enterprise
Determine your model, its impact and suitability

3

4. Have fun failing and learning

5. Bring people into your organisation and be open to help
6

Reflect if you need to “transition out” or to “develop up”

More information: https://www.youtube.com/watch?v=7178mTndI6A
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CHAPTER 3. IDEAS AND OPPORTUNITIES — ETHICAL AND SUSTAINABLE THINKING

Duration | 1 hour

Short Description | Learn about sustainability and ethics in business and related topics such

as circular economy and impact of the actions

Learning Outcomes | At the end of this chapter, students must be able to:

e Understand the key ethical concepts that frame the moral philosophy
of business

¢ Show an understanding of sustainability practices
¢ |dentify ethical issues
e |dentify main features of Corporate Social Responsibility

¢ Understand social, economic and environmental issues in a business
context

e Understand the consequences of the actions with regards to
sustainability

e Learn how to develop a responsible product according to the
principles of circular economy

¢ How to act ethically and sustainably in a business context
¢ Application of social responsibility in business

¢ Development of business models in line with circular economy and
sustainable practices

¢ [magination

e Creativity

e Ethical thinking

e Sustainable thinking
e Resourcefulness

e Collaboration skills
e Communication

¢ Organizational skills

¢ Problem solving
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¢ Decision making

e Critical thinking

e Flexibility/Adaptability
e Experimenting

e Situational awareness

¢ Goal setting

Activities — Before the Beginning of the Chapter

Activity 1 | Ethical and Sustainable Thinking Quiz

Aim of the Activity | Self-Assess the level of knowledge previous to starting the chapter

Duration | 5 minutes

Type of Activity | Quiz: 5 questions

Activities — After Finalizing the Chapter

Activity 2 | Ethical and Sustainable Thinking Quiz

Aim of the Activity | Assess the level of knowledge after completing the chapter

Duration | 5 minutes

Type of Activity | Quiz: 5 questions

Activities — During the Training

Activity 3 | Social Entrepreneurship

Aim of the Activity | Learn more about on Social Entrepreneurship here. Check out Social
Entrepreneurship Examples, Ideas and what some successful Social
Entrepreneurs have to say! What ideas to you have to offer? Discussion.

Duration | 20 minutes

Type of Activity | Further Reading / Reflection / Videos / Discussion

Activities — During the Training

Activity 4 | 17 Social Development Goals (SGDs)

Aim of the Activity | Reflect on the 17 Social Development Goals (SGDs) by checking out the
corresponding UN Website where you can find analytical information
on each of the 17 SGDs and this video. Which of these make sense to
you and which had you never thought about? Discussion

Duration | 30 minutes
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Type of Activity | Further Reading / Reflection / Videos / Discussion

Activities — During the Training

Activity 5 | Circular Economy

Aim of the Activity | Take a look at this video, which explains the concept of circular
economy. Check out this video to find out what really happens to the
plastic you throw away and this video to learn about the life cycle of a
t-shirt. Reflect on these and engage in a discussion about Ethical
Consumerism and what you as an individual can do to help the
environment.

Duration | 15 + 25 minutes

Type of Activity | Video - Discussion

Activities — During the Training

Activity 6 | Re-Think a Business Model

Aim of the Activity | Check out the following video of a famous Basque clothing brand that
has applied the circular economy in their business. Think of a potential
business idea of your own and how you would apply the concept of
circular economy in your Business Model.

Duration | 5 + 25 minutes

Type of Activity | Video / Reflection / Business Plan Mapping Out

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Website about | https://blog.hubspot.com/sales/social-entrepreneurship

Social
Entrepreneurship

UN Website with 17 | https://www.undp.org/sustainable-development-goals
SDGs

Video on 17 SDGs | https://www.youtube.com/watch?v=0XTBYM{fZyrM&t=78s

Video explaining | https://www.youtube.com/watch?v=7b9R82vrA40

Circular Economy

Video on What | https://www.youtube.com/watch?v= 6xINyWPpB8
happens to the

plastic you throw

away
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Video on the life
cycle of a t-shirt

https://www.youtube.com/watch?v=BiSYoegb VY

Video of a famous
Basque clothing
brand that has
applied the circular
economy in their

business

https://www.youtube.com/watch?v=cmkgfpgggl|
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Before we start...

ACTIVITY 1
+ Quiz

1. The following statement is correct. Ethical and sustainable thinking is about behaving
ethically, thinking sustainably, assessing impact and being accountable.

a) Yes
b) No

2. What are the 3 Pillars of Sustainability?

a) Environment, Society, Economy

b) Energy, Research & Development, Education
c) Culture, Politics, Equal Opportunities

3. What does SDG stand for?

a) Sustainable Digital Goods

b) Societal Development Grants

c) Sustainable Development Goals

4. As part of its Corporate Social Responsibility a business should avoid engaging in:
a) Greenwashing

b) Volunteering

c) Ethical labour practices

5. What is the motto of circular economy?

a) Take-make-waste

b) Take-make-reuse
c) Take-make-reuse/repair
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Chapter 3. Ideas and Opportunities - Ethical and Sustainable Thinking

3.1 Introduction

Chapter 3 pertains to “Ethical & Sustainable Thinking”, which is one of 15 competences that any
learner can develop to become entrepreneurial, according to the EC Entrepreneurship
Competence Framework, known as the EntreComp. It belongs to the “ldeas and Opportunities”

main competence area of the EntreComp.

3.2 What is Ethical & Sustainable Thinking? How is it Crucial in Social Entrepreneurship?

Ethical and sustainable thinking has to do with the ability to assess the consequences and impact
of ideas, opportunities and actions. It pertains attitudes, behaviours, values and the mind-set
that an entrepreneur or any person, organization, etc. should have to take ethical decisions and

think and act sustainably.

More specifically, according to the EC Entrepreneurship Competence Framework, Social
Entrepreneurs should:

1. Assess the consequences of ideas that bring value and the effect of entrepreneurial
action on the target community, the market, society and the environment

2. Reflect on how sustainable long-term social, cultural and economic goals are, and the
course of action chosen

3. Actresponsibly

In other words, Ethical and Sustainable Thinking can be broken down to behaving ethically,

thinking sustainably, assessing impact and being accountable.

Typically, an ethically thinking entrepreneur does not just have profit but also the people and
planet in mind. Traditional entrepreneurship whereby the sole goal is profit is considered passé.
In today’s world, motivations to start a business have changed considerably as have those of

consumers when it comes to what to purchase.

Social Entrepreneurship is all about building a business that aside from having profit in mind, also
considers social responsibility and value as well as the environment. It is therefore apparent that
ethical behaviour and sustainable thinking should be the forefront of any aspiring Social

Entrepreneur.
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A social entrepreneur is a person that sets out on an entrepreneurial venture with the intention
of addressing social issues and contributing to the social good. These businesses can have a for-
profit, non-profit, or hybrid model, but funds are typically used to support operational costs and

develop programs to support target markets.

Social Entrepreneurial decisions should always be taken with ethical and sustainable thinking in

mind and the guiding question should be:
What is more important? Profit, People or the Planet?

The aforementioned 3 P’s (Profit, People, Planet) form what is commonly known as the bottom

line initiatives of enterprises and sustainability is their connector.

p , Sustainability is the
connector of
any enterprise’s

bottom line initiatives.

and

Figure 5: What is more important? Profit, People or the Planet?
In the age of heightened competition, social responsibility is a differentiating factor that allows
many businesses to appeal to specific buyer demographics. Consumers, now more than ever, put

their trust in businesses that they believe are committed to taking action.

3.3 What are Sustainability and Ethics in Business? Social, Economic and Environmental
Sustainability

The 2005 World Summit on Social Development defined sustainability as an integration of social,

environmental and economic factors.

A truly sustainable, ethical business should consider the aforementioned 3 factors, which are also
known as the three (3) pillars of Sustainability:

1. Social (Responsibility/Equality) - People
2. Environmental (Protection) - Planet
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3. Economic (Viability) - Profit

These represent key areas where changes are necessary in order to ensure the longevity and
health of the planet and humanity. Sustainability can only be achieved if all 3 pillars are balanced.

Failure to address one affects the other two, hence it is important to address all 3 equally.

Sustainability and ethics in business has become a key priority for many businesses and others
are under pressure to show how they plan to commit and deliver their goods and services in a
sustainable manner. They seek not only economic profit but also social good and environmental
protection. Thus, it is crucial that businesses focus on developing plans that combine long-term

profitability with maximum social responsibility and environmental protection.

Environmental

Natural Resource Use . .
Environmental Management ental - Economic
Pollution Prevention

(air, water, land, waste)

Economic
Profit

Cost Savings
E Gro

Figure 6: The 3 Pillars of Sustainability

SOCIAL SUSTAINABILITY

This concerns social responsibility and the mutual understanding that all actions must be made

for the benefit of the wider community to bring socioeconomic equity.

A sustainable business should have the support and approval of its employees, stakeholders and
the community it operates in. This comes down to treating employees fairly and being a good
neighbor and community member. Many businesses are adopting ‘business values’ such as
diversity, inclusion, trust, fair wages, etc. into their business strategy in an attempt to integrate

responsibility, humanity and respect into the business sector.

Some examples include:

= sourcing products from factories with good and safe working environments
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= ensuring fleets are electric or hybrid vehicles

= donating to customer needs

= fundraising, sponsorship, scholarships and investment in local public projects

= involving employees in decisions regarding charitable actions

» market-specific skills training programs

= sustainable agriculture and food donations

= worker safety initiatives

= women empowerment initiatives

= providing responsive benefits (better maternity and paternity benefits, flexible
scheduling, and learning and development opportunities)

= include universal accessibility in the design of digital products

* increase supply chain transparency

ENVIRONMENTAL SUSTAINABILITY

This concerns businesses making a real effort to make their operations and workplaces more
environmentally sustainable in order to preserve the natural environment, minimize natural
resources depletion and align with a growing climate action consensus. Many businesses have

realized that taking care of the environment can bring a positive financial impact.

In a speech about climate change, UN Secretary-General Antonio Guterres argues that, “Making
peace with nature is the defining task of the 21st century. It must be the top, top priority for
everyone, everywhere.” He asserted we must rethink our relationship with the planet and

encourage practices that lead to a more sustainable future.

Re-evaluating their environmental impact is the new trend for businesses nowadays that climate
change is such a crucial issue. Businesses are re-implementing their strategies towards fighting
climate change with actions ranging from transitioning to renewable forms of energy all the way

to new packaging and recycling policies.

The aim is to engage in environmentally-friendly actions such as to reduce carbon footprint,
reduce or eliminate waste, use less water, promote recycling and eco-conscious shopping,
finance relevant projects, minimize carbon emissions and package goods with recycled material

(green packaging), to name a few.
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ECONOMIC SUSTAINABILITY

This concerns changing perspective and transforming a business goal from only short-term
financial profit to also be balanced with long-term security and success as well as the
environment and society. Although financial profit is a business priority, sustainable businesses
make sure that their operations don’t create social or environmental issues that would harm the
long-term success of the business and also focus on gradual growth with less risk, and a higher

return and benefits in the long-run.

Without sustained profitability, businesses cannot innovate and operate, with negative economic
consequences. However, profit at any cost is off the table. Ethical and sustained profit is the
mechanism for businesses to provide society with needed products and services without harming

the environment or their communities.

Proper business governance, efficient utilization of socio-economic resources, risk assessment,
contingency plans, human centered practice, responsible financial and asset management are all
core economic sustainability measures that should be implemented and respected by social

entrepreneurs.

The focus should be on people and how they can maintain economic stability wherever possible.
Sustainable businesses strive towards ethical decisions when it comes to suppliers, employees
and customers through, providing a good working environment, paying a fair and timely wage
for a reasonable number of hours, paying a fair price for goods/services, offering sick pay and
parental leave, providing a secure future and eliminating greed (reasonable prices, honest

marketing and safe products/services).

3.4 The 17 Sustainable Development Goals (SDGs)

The aforementioned 3 pillars are further detailed by the 17 United Nations Goals. These “are an
urgent call for action by all countries in a global partnership. They recognize that ending poverty
and other deprivations must go hand-in-hand with strategies that improve health and education,
reduce inequality and spur economic growth, all while tackling climate change and working to

preserve our oceans and forests.
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Figure 7: The 17 UN Sustainable Development Goals
Sustainable Development Goals (SGDs) are actions developed by the United Nations (UN) in
different fields established with the aim of achieving a more ethical and sustainable society and
world. The 17 Goals are all interconnected and integrated. They recognize that action in one area
will affect outcomes in others, and that development must balance social, economic and

environmental sustainability.

3.5 Main Features of Corporate Social Responsibility

Corporate Social Responsibility (CSR) is a means to describe how businesses measure and control
their impact on society. This includes both positive and negative contributions to the economy,
the environment and society. The key idea behind CSR is for businesses to pursue social

objectives, in addition to maximizing profits.

This is easier for larger businesses which have more resources but it is important that smaller
businesses also apply CSR as it will not only benefit the business but can also have a significant

impact especially in the local and smaller communities.

Business CSR initiatives strive to positively contribute to the public, the economy or the
environment. In today's socially conscious growing environment, employees and customers
attach great importance and value on working for and spending their money with businesses that

prioritize CSR, especially in younger generations.
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CSR can be beneficial to a business, through improving its brand image to the general public and
through employee morale improvement, commitment to the business as well as job satisfaction
and performance. Studies have shown that both the general public as well as employees respond

positively when seeing clear evidence of CSR in a business and holds it accountable otherwise.

To illustrate how critical CSR has become, a research by Cone Communications found that more
than 60% of Americans hope businesses will drive social and environmental change in the
absence of government regulation. Nearly 90% of the consumers surveyed said they would
purchase a product because a business supported an issue they care about. More importantly,
nearly 75% said they would refuse to buy from a business if they learned the business supported

an issue contrary to their own beliefs.

There are various types/categories of CSR, the success of which are tracked through measurable

key performance indicators. The most important are:

= Charitable actions: Donations of any form (money, products, services) to social causes.

= Ethical labour practices: Flexible and reasonable hours, parental leaves, fair and equal wages
for both men and women, diversity, inclusivity, etc.

= Environmental efforts: Steps to reduce carbon footprint and invest in green technologies.

= Volunteering: In community related events without expecting anything in return.

= Transparency: of business methods and agendas

It is important that CSR initiatives involve employees not only in the actual activity but also in the

decision-making process. Feeling part of the process and contributing to a cause they believe in,

will result in their engagement. Also, it will eliminate skepticism about the scope of the CSR

initiatives and/or whether they are shady or not.

In fact, there are a number of things a business should avoid and make sure they engage in CSR
for the right reasons. For instance, participating in charitable efforts that are not related to their
core business focus, using CSR opportunities solely for marketing purposes and/or using CSR to
give a false impression of virtue a.k.a. greenwashing are things that could harm the reputation of
a business both internally (employees) as well as externally (consumers, general public). Instead,
businesses should try to locate a cause they believe in, make it long-term instead of a one-off

thing and attempt that extra step forward to pave the way for others to follow.
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3.6 Circular Economy and its Features

A circular economy is an alternative economic model, to replace the current linear model of
“take-make-waste”. The model involves using resources efficiently and prioritizing renewable
inputs, maximizing a product’s usage and lifetime in order to extract the maximum value and
recovering and reusing by-products and waste to make new materials or products. In other
words, in order to create a circular economy for the benefit of all and of the environment, every

element of the “take-make-waste” model should be transformed in terms of:

= how resources are managed

= how products are created and used

= what happens to these products and their materials afterwards
Compared to linear economy, circular economy works in a far smoother and more sustainable
way. Its main focus is to maintain the added value of material while eliminating waste as much
as possible. Circular economy concentrates on the usage of products as resources. Of course,

waste is not avoided but is diminished considerably. It is based on 3 principles:

= Eliminate waste and pollution
= Circulate products and materials (keep them in use)
* Regenerate natural systems

Circular Economy

Oy

Linear Economy

o Waste

Figure 8: Linear vs Circular Economy
It is supported by a transition to renewable energy and materials. A circular economy disconnects
economic activity from the consumption of finite resources. It is a resilient system that is good
for business, people and the environment. In a circular economy, manufacturers design products

to be reusable, i.e. electrical devices are designed in such a way that they are easier to repair.

Products and raw materials are also reused as much as possible.
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For example, by recycling plastic into pellets for making new plastic products. Circular economy
provides the tools to tackle climate change and biodiversity loss addressing also important social
needs. It also powers people to grow prosperity, jobs and resilience while cutting greenhouse gas

emissions, waste, and pollution.

raw materials

@ design
8

% production,
remanufacturing

: circular
recyclin istribution
e economy b
i_ consumption

/
. repair,
residual waste o P

( reuse
..........

Figure 9: Circular Economy
3.7 A Business Model According to the Circular Economy Paradigm

Nowadays businesses are looking to restructure their business models in order to stay relevant
and show resilience. Of the diverse reasons for this, one sticks out: real value delivered to the
end consumer. Howbeit, it may be one of the most common terms used in the corporate
dictionary, the frequency and vagueness with which “business model” is used suggests that a

rethink is needed.

There are many definitions of business models. They depict “the content, structure and
governance of transactions designed so as to create value through the exploitation of business
opportunities” or represent “the logic of the organisation, the way it operates and how it creates
and captures value for its stakeholders. Business models are also stories that explain how
organisations work, including how they make money and how they deliver value to customers at

an appropriate cost.

They are “a set of key decisions that collectively determine how a business earns its revenue,
incurs its costs and manages its risks” and embody “nothing less than the organisational and

financial ‘architecture’ of a business”.
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A recent article, highlights the 5 business models that reshape how we work, live and create
value. The article stresses the importance of businesses leveraging these existing business

models in order to be successful in the 2020's:

Crowd economy
Data/Free economy
Smart economy
Circular economy

vk wiNeE

Decentralized autonomous organizations (DAQ's)

Human activity has even been connected to a global “sixth mass extinction” of animal species
and “massive anthropogenic erosion of biodiversity and of the ecosystem services essential to
civilization”. Fundamentally, our global resources are finite, and we are exceeding our planetary
resource capacity. In search for alternatives, the field of industrial ecology (IE) provided the
foundations for the idea of a circular economy (CE). Building on original IE thinking, the CE has

recently been (re-)popularized as both a public policy and business concept.
- Example: Refurbished Medical Equipment

Let's try to approach the economic model of the circular economy with an example of a business
that produces medical imaging products for health professionals, hospitals, clinics, etc. The
products are made from raw materials and the business decides to expand its business by
integrating into the production process, products that are created by using recycled materials, at
an attractive price. In this way, more and more end consumers will be able to afford the purchase
of such technology products, while the positive impact of business's Ethics and CSR is

strengthened, and both social responsibility (care for the environment) and profits are increased.
The above business model example is based on the circular economy axes. Specifically, it:

= designs the products, analyzing the materials required for their construction
= collects recyclable materials from special collection points

= sorts and processes recyclable materials (e.g. decomposition)

= yses selected recyclable materials for production

= distributes products to consumers

= repairs any defective products to be reused
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Figure 10: A Business Model based on Circular Economy

3.8 Consequences and Impact of the Actions

The above adaptations, have positive effects both on the environment and on the part of the CSR

of the business, which manages, among other things, to increase its profits.
Specifically, the effects of these actions are:

= the relative reduction or elimination of waste generated by the traditional production line
= the reduction of pollution and the negative burden on the environment

= the circulation of products and materials

® the re-creation of originally designed products

= strengthening the ecological consciousness of the consumer

= the reduction of production costs

= |owering prices of finished products that makes them more accessible to more consumers
= increasing the business's profits
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on the environment
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The circulation of products and materials (keep
them in use)
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The reduction of production costs
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Figure 11: Consequences and Impact of the Actions
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How much did I learn?

After knowing more about Ethical and Sustainable Thinking, what do we know?

ACTIVITY 1
+ Quiz
1. The following statement is correct. Ethical and sustainable thinking is about behaving

ethically, thinking sustainably, assessing impact and being accountable.

a) Yes
b) No

2. What are the 3 Pillars of Sustainability?

a) Environment, Society, Economy

b) Energy, Research & Development, Education
c) Culture, Politics, Equal Opportunities

3. What does SDG stand for?

a) Sustainable Digital Goods

b) Societal Development Grants

c) Sustainable Development Goals

4. As part of its Corporate Social Responsibility a business should avoid engaging in:
a) Greenwashing

b) Volunteering

c) Ethical labour practices

5. What is the motto of circular economy?

a) Take-make-waste

b) Take-make-reuse
c) Take-make-reuse/repair
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Duration

30 minutes

Short Description

Key aspects of economic and financial aspects to start up a social
enterprise.

Learning Outcomes

Knowledge: Basic concepts for starting up a social enterprise

Skills: ldentify the main costs before the start up a social enterprise.

Attitude: To design a social enterprise taking into account start-up
costs, cash flow and break even

Activities — Before the Beginning of the Chapter

Activity 1

Divide students into groups in order to Search on school of social
entrepreneurs to find financial aspects.

Aim of the Activity

Collect and distinguish information in order to gather knowledge for
economic and financial aspects of a social enterprise.

Duration

10 minutes

Type of Activity

Online research + reflective questions

Activities — After Fina

lizing the Chapter

Activity 2

Quiz on the key economic and financial of a social enterprise.

Aim of the Activity

Know the level of knowledge after completing the chapter

Duration

5 minutes

Type of Activity

4 questions

Activities — During the Training

Activity 3

Economic and financial aspects

Aim of the Activity

Identify start-up costs, cash flow and break even. Apply knowledge they
have gathered by designing a part of business plan of social enterprise
in a subject of their interest. (Handout 1)

Duration

15 minutes

Type of Activity

Text

Resources — Videos, PPTs, Online Articles, Theory, Infographics

Resource 1 title

https://www.the-sse.org

Resource 2 title

https://www.inspire2enterprise.org

Resource 3 title

Handout 1

Before we start...
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ACTIVITY 1

+ Handout

Handout The mayor of your city has announced a competition to award the

best business plan for social enterprise.

The institution you are studying is aiming to submit different
applications for this competition. The subject areas of the
candidate applications concern recycling, sale of a local traditional
product and services.

Different groups of students will cooperate in order to complete
the candidate applications. You are assigned to prepare the part
concerning economic and financial aspects of one application.

Choose the subject area you are interested in and give a brief plan
including startup costs (fixed costs and variable costs), cash flow

and break even. Explain each given cost with arguments
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Chapter 4. Resources — Financial and Economic Literacy

4.1 Understand Economic and Financial Aspects

In order to start a social enterprise or any enterprise, it is important to understand the economic
and financial aspects of being an entrepreneur. This paragraph will provide the basic information
on the economic and financial aspects which are needed when setting up own social enterprise.

The topics presented here are start-up costs, cash flow and break even.

Start-up costs

Besides the commercial and operational costs (office rent, insurances, etc.), a social entrepreneur
needs to keep in mind that there will also be impact costs. These are costs that come along with
the social core of your enterprise and which actually create a social enterprise. For example: the
social core of your enterprise is to hire NEETS (neither in employment nor in education and
training), in order to foster inclusion and to reduce the unemployment rate of your region. Then,
you will have to take into consideration costs for their training and thus your target group being
less productive initially. Also, typical costs which almost every enterprise has to deal with are:
inventory, office space rent, costs related to communication, salaries, machines/tools necessary

(for a social cause).

You can divide your start-up costs into:

1. Fixed costs: these are the costs, that don’t change based on your business growth and
mostly need to be paid per month (space rent, digital equipment like computers,
insurance).

2. Variable costs: these costs vary based on your already existing costs, especially the

growth of your business.
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Cash flow

Cash flow is a great tool to monitor your budget, not only during the start-up phase, where it
only can be estimated, but also when your business is already existing for a while. It is basically a
general overview of your social business in figures. Why is cash flow important for a social
enterprise? Cash flow indicates when you receive the money, but also when the payments need
to be done and when you have money left over, profit for example. Cash flow is being indicated
based on your estimated incoming money and your expenses. To establish your cash flow for the
first year of your social business, there has to be a realistic forecast about each money transfer,

whether it is incoming or outgoing.
Break-even

While working on the cash flow model, there will be a moment when you realise that your costs
are the same as your revenue (your income from the products/services you offer). This is called
a break-even. Since that moment you are starting to make profit. Knowing what your break-even
is, is also essential, because it will provide you important information on the budget you will need

initially in order for your social business to be viable.

4.2 Budget

Of course, when starting your own social business, the budget to start this business needs to be
considered, but also the budget that you will need to “survive” personally needs to be taken into
account. This is called your own survival budget. When starting own social business, you will
probably not have a salary you had before or even no particular monthly income at all. Chances
are great, that you will invest some of the money to survive, in your own business for it to grow

more.
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In order to calculate the budget, you really need for your own needs, you will have to sum up all
of your personal expenditures. These are all costs that you have to pay each month, such as
water bills, rent/mortgage of your house. Also, you have to be confident enough that your
business will be profitable enough for you to survive. It might be the case that you will need to
ask for a loan (from family for example), use own savings or take a part time job in order to
survive during the very first phase of your social business. If you will start making enough money
with your social enterprise in order to pay yourself a salary, then you will not need the survival

budget anymore or at least less of it.

On a more general note, social enterprises often trade in the same way as the regular enterprises
do. The management of the budget(s) is also mostly the same. The big difference of social
enterprises is that they also provide a social value. It should not be forgotten that the cost of the
social impact made, is measured and that this is recorded financially as well. Social impact can
cost extra as it can be done through profit donation or spending time and money on a particular
training for example. The social impact can be proved by recording those expenditures on what
makes the business social. Even when only speaking of time, as it is labour cost. The value of the

time spent should be defined according to an appropriate rate.

4.3 Make a Plan for the Financial Sustainability of a Value-Creating Activity

The plan for the financial sustainability of a social enterprise can be specified in the following
steps:

1. Aggressively grow your revenues

It does not matter whether your revenues come from product sales or (total price of units
sold) or grants and donations, the revenue growth of 10% and more is essential to build, but
also maintain an organisation of high impact.

2. Improve your gross and operating profit margins

In order for your company to be efficient and productive, there needs to be a proper
management of costs to make the product or to deliver the service. Also the costs for

administering or operating the organisation should be managed carefully. The fuel for
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a) The gross profit (revenue minus production/service costs)
b) Operating profit (gross profit minus the enterprise’s expences)

3. Careful management of working capital

A properly managed working capital account (current assets minus current liabilities), can be
a buffer when short-term revenue downturns occur.

4. Efficiently invest capital in projects needed to grow

Capital expenditures is an important use of cash and should always be done using tools for
return analysis (like the breakeven analysis). When investing in the social business or its
vision, it should be done taking into account to create value for all stakeholders.

5. Continuously increase free cash flow

Free cash flow should be nurtured and increased steadily to make sure that the social
enterprise has the resources it needs to achieve its strategic impact goals.

6. Steadily build your asset base

It is very important to have a “buffer” for when your social enterprise has to deal with
downfalls. For the non-profit social enterprises, this is the key to still keep making impact
even when the current donations are down.

7. Possibility of low-cost debt in manageable amounts

Be very careful and mindful when you need debt to finance your social business activities.
Check properly whether the term, interest and the repayment schedule fit your situation.
Low cost debt can be effective when financing mission-related activities that generate
income.

8. Engage with the new “impact investing community”

The number of investors, who would rather invest than donate to a social business, is
growing. They can invest with debt, but also with equity and with lowered expectations for
returns.

9. Confidently make your case to all of your stakeholders
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Financial sustainability is what makes the mission and social impact of a social enterprise
meaningful and lasting for all the stakeholders. Make sure your stakeholders know it and will

act on it.

4.4 Find Funding Opportunities

Finding funding opportunities can be hard. This is why we provide a selection that can be useful

to find funding. Listed below is a list of funding options in some European countries.
CYPRUS

The concept of social entrepreneurship in Cyprus is relatively new since in 2020 the “Law for the
creation and keeping of Registry for Social Enterprises” was adopted. According to the Action
Plan for the Development of Social Enterprises in Cyprus (developed in 2019), the third priority
axis would be to enhance access to funding opportunities. The funding opportunities found are
not (yet) only for social enterprises. More specifically:

+ CYPEF

CYPEF is a fund by the government of the Republic of Cyprus to support and strengthen
entrepreneurship all around the country by facilitating the financing of small and medium-sized

enterprises (SMEs).

More information: https://www.eif.org/what we do/resources/cypef/index.htm

% Youth Entrepreneurship Support Program

The Youth Entrepreneurship Support Program is managed by the Ministry of Energy, Commerce,
and Industry and supported by the Youth Organization of Cyprus. This program aims to develop,
support, and promote entrepreneurship, especially for young people through financial aids and
training seminars for sustainable SMEs.

Social enterprises have some other benefits such as: Exemption of social enterprises from the
annual corporate fee of 350 euros, tax incentives for individuals who invest in social enterprises,
social enterprise subsidy, and subsidy when social enterprises recruit people with disabilities and

other vulnerable groups.

More information: https://onek.org.cy/en/programmata-ypiresies/efkairies-

chrimatodotisis/neaniki-epicheirimatikotita/
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THE NETHERLANDS

There are some funding possibilities in The Netherlands and they are listed below:

% SI2Fund

This funding is focused on the early stage and later stage funding of social enterprises focusing
on creating social impact.

% Rubio Impact Ventures

Rubio Impact Ventures invests in social enterprises from three thematic areas: circular
solutions, healthy living and people power.

#% Start Foundation

This foundation funds organisations and projects that aim at paid employment for people in

a vulnerable labour market position and to strengthen their labour market position.

BASQUE COUNTRY, SPAIN

In Spain, funding is different depending on the region where the entrepreneur is willing to apply.
In the case of the Spanish Basque Country, funding is mainly provided by the local governments
for representative organizations, mostly from Bizkaia. The programme is called

“Entrepreneurship and Social Innovation”

What is subsidized?
The process of generating and building business proposals for potential innovative social business

projects, as well as the design and development of a minimum viable product of a business

proposal of an innovative social business project and its validation with the market.

Eligible expenses
The subcontracting of specialized entities in the process of generating and building business

proposals for potential innovative social business projects, and the expenses generated by the
rental of spaces necessary for the development of the project. Other concepts can also be eligible

when they are considered necessary for the development of the project.
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ITALY

Article 6 of the Third Sector Code results in that revenues must be determined predominantly

and more than 70% from economic activities carried out in socially useful sectors.
One of the main problems facing Italian social enterprises is access to credit.

Associations have several ways of obtaining the funds they need to function and carry out their
activities. The most common of these is to ask for a membership fee, which is gives membership
and the right to vote in assemblies, plus the fees for members' participation in the various
activities of the association. These funds will be supplemented by: extraordinary contributions,
donations, inheritances and testamentary legacies, contributions from institutions, fundraising,

and income from commercial activities.

In addition to these sources, it is also possible to access funding through Impact Investments and
Social Bonds, crowd funding and microcredit. The Italian legal aspects that specifically regulate

donations allow this tool to be used without any constraints.

Finally, public institutions also make methods available. For example, the Social Economy

Enterprises measure is the measure made available by the Ministry of Economic Development.
GREECE

In Greece funding in social economy is in progress change. There is a shift from the logic of
subsidies to the logic of investment. The main sources to fund social entrepreneurships are:

A) PUBLIC-PRIVATE FINANCING COMBINATION

National funding and support mechanisms

+ Social Enterprise Initiative

The Social Business Initiative seeks to create an ecosystem to enhance social entrepreneurship.

+ Support for Small and Medium Enterprises (SMEs)

Social Enterprises belonging to the category of Small and Medium Enterprises have the
opportunity to use the available financial instruments provided by the EU and Greece.

+ Programs of Greek Labor Employment Organization (OAED)
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According to the institutional framework, social cooperative enterprises can be included in
entrepreneurship support programs, in the programs of the Labor Employment Organization

(OAED) for the support of work.
4+ National Strategic Reference Framework (NSRF) programs

Social cooperative enterprises are an eligible form of enterprise for the various programs of the
NSRF, both in those concerning the establishment of a new enterprise, and in those for the

existing enterprises.

European Financing and Aid Mechanisms

The European Funding and Aid Mechanisms, ie direct grants from the EU, are given by topic for:
1. European Investment Fund

2. Social Impact Accelerator

3. European Progress Microfinance Facility

4. Joint European Resources for Micro to Medium Enterprises (JERE MIE) Initiative

5. Joint Action to Support Micro Finance Institutions (JASMINE) Initiative

6. National Fund for Entrepreneurship and Development

There are also several ways to privately finance a social enterprise: Cooperative banks, Venture

Philanthropy, and crowd funding.
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How much did I learn?

ACTIVITY 1

+ Quiz

The Break-even

1. The Break-even is a factor you have to take into account when planning financial costs
a) True
b) False

2. Fixed costs: these are the costs, that don’t change based
a) True
b) False

3. While working on the cash flow model, there will be a moment when you realise that
your costs are the same as your revenue (your income from the products/services you
offer). This is called a break-even

4. You can divide your start-up costs into:

a) Fixed costs: these are the costs, that don’t change based on your business growth
and mostly need to be paid per month (space rent, digital equipment like
computers, insurance).

b) Variable costs: these costs vary based on your already existing costs, especially the
growth of your business.

5. What is the last step of the plan for the financial sustainability of a social enterprise?
a) Careful management of working capital
b) Confidently make your case to all of your stakeholders
c) Efficiently invest capital in projects needed to grow
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Duration | 1 hour
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Short Description | Gain knowledge on planning, management, practical information,

benefits.

Learning Outcomes | At the end of this chapter, students must be able to:
e Create action plans

e Define priorities

e Use management tools

e Create risk matrix

e |dentify and assess risks

Knowledge & skills acquired:

e Establish priorities to define action plans

e Use different types of project management tools
e Create risk assessment plans

e |dentify risks

e Face risks

Soft skills acquired:

¢ Imagination

e (Creativity

e Resourcefulness

e Coordination

e Organizational skills

e Problem solving

e Decision making

e  (Critical thinking

e Flexibility/Adaptability
e Experimenting

e Sijtuational awareness
e Focus on a specific task
¢ Time management

e Goal setting

Activities — Before the Beginning of the Chapter

Activity 1 | Planning and Management Quiz
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Aim of the Activity

Self-Assess the level of knowledge previous to starting the chapter

Duration

5 minutes

Type of Activity

Quiz: 5 questions

Activities — After Fina

lizing the Chapter

Activity 2

50 Social Entrepreneurs’ Stories

Aim of the Activity

Reflect on 50 social entrepreneurs’ stories

Duration

30 minutes

Type of Activity

Further Reading / Reflection / Videos / Discussion

Activities — During the Training

Activity 3

Put the steps in the correct order

Aim of the Activity

Assess the level of knowledge after completing the Chapter 5.2

Duration

5 minutes

Type of Activity

5 phrases to put in the correct order

Activities — During the Training

Activity 4

Drag and drop the words to the correct blank space

Aim of the Activity

Assess the level of knowledge after completing the Chapter 5.3

Duration

5 minutes

Type of Activity

4 words to put in the correct blank space of a paragraph

Activities — During the Training

Activity 5

Put the steps in the correct order

Aim of the Activity

Assess the level of knowledge after completing the Chapter 5.4

Duration

5 minutes

Type of Activity

7 phrases to put in the correct order

Activities — During the Training

Activity 6

Choose the correct answer of what an image represents

Aim of the Activity

Assess the level of knowledge after completing the Chapter 5.6

Duration

1 minute

Type of Activity

Choose the correct answer

Resources — Videos, PPTs, Online Articles, Theory, Infographics
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What is Social
Entrepreneurship?

https://www.shopify.com/encyclopedia/social-entrepreneurship

Business strategy:
how to plan a
winning one

shorturl.at/gpz04

Action Plan

https://www.humanwareonline.com/project-

management/center/action-plan/

The Easy Guide to
Developing an
Effective Action Plan

https://creately.com/blog/diagrams/how-to-write-an-action-plan/

Project WBS:
Building the Work
Breakdown
Structure

https://www.humanwareonline.com/project-

management/center/wbs-work-breakdown-structure/

RAM: responsibility
assignment matrix

https://www.humanwareonline.com/project-

management/center/ram-matrice-assegnazione-responsabilita/

Requirements
management and
traceability matrix

https://www.humanwareonline.com/project-

management/center/gestione-requisiti-matrice-di-tracciabilita/

Logical project
network and
resources:
optimization
techniques

https://www.humanwareonline.com/project-

management/center/reticolo-progetto-risorsetecniche-

ottimizzazione/

Project Gantt:
diagram creation
and how to use it

https://www.humanwareonline.com/project-

management/center/gantt-di-progetto/

Risk Register

https://www.humanwareonline.com/project-

management/center/registro-dei-rischi/

Workflow
management and
decision making

https://www.humanwareonline.com/project-

management/center/workflow-management-processo-decisionale/

Open source
software

https://www.humanwareonline.com/project-

management/center/software-open-source/
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Setting Business | https://www.indeed.com/career-advice/career-

Priorities | development/business-priorities

Priorities | https://www.workfront.com/project-management/knowledge-

Management | areas/time-management/priorities-management

How to prioritize | https://www.wework.com/ideas/professional-

work when | development/creativity-culture/how-to-prioritize-work

everything’s
important

The Eisenhower | https://luxafor.com/the-eisenhower-matrix/

Matrix: Time and
Task Management
Made Simple

Coping with | https://gamechanger-project.eu/en/into-action/coping-with-

ambiguity, | ambiguity-uncertainty-risk/

uncertainty & risk

50 Social | https://growensemble.com/social-entrepreneurs/

Entrepreneurs
Changing the World
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Before we start...

ACTIVITY 1

4+ Assessment quiz

1- Which of the following is a characteristic of social enterprise?
a. Achieve a large-scale social change
b. Not using feedbacks to adapt and define
c. Innovate when looking for a solution to a social problem
2- Is the analysis of the internal environment a step of the planning of a business strategy?
a. True
b. False
3- “The ACTION PLAN does not identify a set of activities to be carried out as a result of problems
and corrective actions arising during the course of a project”
a. True
b. False
4- What is the second step to set up a business priority?
a. identify goals
b. assest your company vision
c. identify the strong and the weak point
5- “The risk is the mix of an event’s probability and its consequences”
a. True

b. False
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Chapter 5: Into Action! Planning and Management

5.1 Introduction

Social entrepreneurship is to do business for a social cause. It may also qualify as altruistic

entrepreneurship, at its simplest expression.

People are often attracted to businesses that use a social entrepreneurship model because
they’re helping to solve a social problem when they spend money on something they need or

wantl.

(Picture?)

According to the Schwab Foundation for Social Entrepreneurship, social entrepreneurs share

several characteristics. They:

e Achieve large scale social change

e Focus on the social or ecological change they want to make while earning money to
support the change

e Innovate when looking for a solution to a social problem

e Use feedback to adapt and refine

! https://www.shopify.com/encyclopedia/social-entrepreneurship
2 www.pixabay.com
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5.2 The Importance of Planning

Through planning, the long-term
objectives of the company can be
defined and the operations and
behaviors useful for achieving
them can be worked out in terms
of resources. Thus, we can well say
that the planning of a business

strategy passes through:

(Picture 13)

analysis of the internal environment
the definition of objectives
the identification of strengths and weaknesses

the drafting of action plans

>
>
>
>
>

the implementation of plans

In order to define corporate objectives correctly, the outside world must also be analysed. So for
the purposes of strategy development, it is always necessary to carry out an analysis of the

environment, especially in the opening phase:

political

social

the sector in which the company intends to work
the definition of the competition

the definition of demand

YV V. V V V VY

the factors producing interest

3 https://pixabay.com/it/vectors/incontro-attivit%c3%a0-commerciale-1453895/
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After this first phase of studying the market, the internal and external environment, one can

move on to defining objectives. Objectives can be divided into:

O mission
O short term objectives

0 medium to long-term objectives

The mission is a broad expression of the company's aims, culture, philosophy, key values and
strategic orientation. Long-term objectives are the results the company aims to achieve in the
long term, beyond one year. Short-term objectives, on the other hand, are small steps to be

executed. In fact, they are often assigned to individual areas and to be achieved within a short

period of time*.

Knowing how to plan, control and, if necessary, correct is

one of the aspects that make for a healthy business.

(Picture 2°)

5.3 Develop and Update an Action Plan

The term Action Plan identifies a set of activities to be carried out as a result of problems and
corrective actions arising during the course of a project. In this sense it is different from the

Project Management Plan which develops the details of delivery activities.

Typically, the action plan is produced during project meetings to review progress, issues and

project changes.

“https://www.infoiva.com/2021/05/strategia-dimpresa-come-pianificarne-una-
vincente.html#:~:text=%20Quindi%20possiamo%20ben%20dire%20che%20la%20pianificazione,d%E2%80%99azione%3B%206%20la%20realizzaz
ione%20dei%20piani.%20More%20

> https://pixabay.com/it/photos/scacchi-gioco-da-tavolo-scacchiera-4794265/
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The preparation of the action plan and the definition of the responsibilities associated with each
of the actions to be taken in the face of issues are part of the normal project management activity

to ensure that what has been decided is implemented®.

Components of an action plan include:

» A well-defined description of the goal to be achieved

» Tasks/ steps that need to be carried out to reach the goal

» People who will be in charge of carrying out each task

» When will these tasks be completed (deadlines and milestones)

» Resources needed to complete the tasks

» Measures to evaluate progress

The short guide below will help you to define and write your Action Plan effectively; follow the

next steps and learn how to take action!

Step 1: Set your goals

The first thing you need to do before starting a business is to have the clearest possible ideas.
Through a careful analysis of the situation and the possible risks and solutions you will be ready

to define the first step of your strategy.

Step 2: List down the steps to be followed

Make a rough model to include all the tasks to be accomplished, the deadlines and the people

responsible.

Be sure that every task is clearly identified and accessible. If you encounter larger and more

complicated tasks, split them up into smaller tasks that are easier to perform and manage.

6 https://www.humanwareonline.com/project-management/center/action-plan/
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Task Assigned to Due Date

Picture from: https://creately.com/blog/diagrams/how-to-write-an-action-plan/

Step 3: Give importance to tasks and set deadlines

Fill in the deadlines and make absolutely sure that these are realistic. Check with the manager to

understand his/her capacity prior to making a decision on deadlines.

Once again, it is time to re-arrange the list by giving priority to tasks. Certain stages may have to

be prioritised as they may block other sub-steps.

Step 4: Goal setting milestones

Begin with the final goal and work backwards as
you set milestones. Milestones may be
considered as mini-goals that lead to the main
objective at the end. The benefit of setting
milestones is that they give team participants to

look ahead to things and keep them motivated

even if the end date is far away.

Step 5: Determine the required resources

& OB


https://creately.com/blog/diagrams/how-to-write-an-action-plan/
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Before the project starts, it is important to make

absolutely sure that you will have all the required

E resources to complete the tasks. If they are not
a currently provided, you should first make a plan to
- obtain them.

A x

Your budget should also be included. You can allocate a column in your action plan to mark the

cost of any tasks, if there are any.

Step 6: Outline your action plan

The purpose of this step is to produce something that everyone can understand at a glance and
which can be shared with everyone. Such a document should be clearly accessible to all and it

should be editable.

Step 7: Track, assess and update

Spend some time to assess the progress you have made with your [N

E-Mail Kampagnen- und Prospekt Newsletter 201 -

team.

You may mark the tasks that have been fulfilled as done on this final

action plan, focusing on how you have advanced towards the goal.

This also brings out any tasks that are pending or overdue, in this case you need to figure out why

and find appropriate solutions; then, update the action plan accordingly’.

5.4 Define Priorities - Tasks and Resources to Achieve Set Goals

Definition of business priorities

7 All photos are taken from www.pixabay.com
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Business priorities are actions or goals that assist employees in completing day-to-day tasks as
well as their extra responsibilities. This might entail making decisions or developing tasks to help
the company run more efficiently. Priorities management is an ongoing process that needs
continual awareness. Below you can find some information on how to set business priorities and

some practical tips.

How to set business priorities

1. Assess your company's vision

Understanding and evaluating your company's vision is the first step in determining your business

priorities. Define your company's mission and how you and your employees will carry it out.
2. Identify the strong and weak points

Knowing your own skills and limitations may also help you choose which aspects of your business

you can outsource and which you can keep under your control.
3. Identify goals

Consider setting clear, attainable, and quantifiable goals. The more specific and practical your
goals are, the more likely it is that you and your staff will achieve them. Measurable goals are

essential for seeing tangible and visible results.
4. Cooperate with team members

Communicating with your staff helps them to convey their own and the company's aims.
Conversations with employees and obtaining feedback can help you identify areas for change

that need to be prioritized.

5. Sort your tasks
a. Sort by significance

Some items on your list may be more urgent than others, so start with the most crucial ones.
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b. Sort by category
Organizing your goods by category makes it easier for you and your staff to maintain and

traverse your list of stuff.

c. Sort by significance and urgency
Compile a list of the tasks that must be completed, and then organize them in a quadrant
map depending on significance and urgency. This is known as the Eisenhower Decision Matrix.

Eisenhower Decision Matrix

Urgent Not Urgent

Important

Do

Do it now

Delegate  Delete

Who can dao it for you? Eliminate it

Not Important

Figure 12: Eisenhower Decision Matrix
6. Monitor the progress of the results
It is critical to track your outcomes in order to see tangible evidence of your company's
performance. Tracking your outcomes may demonstrate how business priorities benefit your

firm, which may motivate you and your staff to create goals as required in the future.

7. Make course corrections/be flexible

Take the priorities as they come and assess whether or not they are urgent.

5.5 Use a Project Management Tool - Paper and Online

Project management tools are, on the one hand, a set of conceptual models and techniques for

rationalizing and managing a project and, on the other hand, a set of software solutions that can
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automate certain tasks and minimize the risk of errors. The tools that can help the project

manager can be both ONLINE and traditional tools.

5.5.1 PAPER TOOLS

The main project management tools based on techniques and models are listed below:
1. The Work Breakdown Structure

The project WBS is a hierarchical "tree" representation that graphically represents the
breakdown of the work to be carried out in order to construct the project deliverables. This has

at least three advantages:

v It makes it possible to check with internal/external clients the project objectives and
products;

v’ It favours the emergence of integration and modification requests at a time when it is
easier to quote them and the impact of the modification is still limited since the WBS is
produced in the planning phase;

v A deliverables-oriented work breakdown structure increases the possibility of control®.

Figure 13: Work Breakdown Structure (WBS)

2. The Responsibility Assignment Matrix

The RAM (Responsibility Assignment Matrix) is an important tool to support project planning. It
integrates information from the WBS (Work Breakdown Structure) and the OBS (Organisation

Breakdown Structure - or project organisation chart), essentially defining the "who does what".

Shttps://www.humanwareonline.com/project-management/center/wbs-work-breakdown-structure/
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3. The Gantt Diagram and Pert

The Gantt chart (or project Gantt) is a very versatile tool to represent, visualise, and track the
timing and progress of a project. In this sense, it lends itself to representing any type of project

regardless of its size, impact, or business importance.

0 [ WES |Task Name Ouration | Wrk Stort aME T 26 M 07 102 Ape 07 ~®
_ MWt IFissmlTwlTIF[sIsImiTIWITIFisTsS m
1 1 iz 0 clwys Ores  Tue 200307 2003
T2 2 Fase 12days  $8hws Tue 208307
T3 | 21 Amae Gdws  &Bhes  Tus 200307 |
r 22 Amea2 4dws  32hes  Fri 300307
5 3 Fase? fddays 1121ws Tue 200397
6 | 31 Avte3 Jows  24kes  Tue 200307
7| 32 Atvies Scws  40kes  FriZR0307|
8 | 33 AmveS Gdsys  &8hes  Frid0N347
3 4 Fee Odsye  Ofes  FriOG0407

Figure 14: Gantt Diagram9

4. The Stakeholder Register

The stakeholder register is a project management document that contains information about all
the stakeholders involved in the project.

In this register you can find all the details about the stakeholders, including their names, titles,
role, interests, power, needs, expectations and influence towards the project.

It is very important to set up the stakeholder register if you want to maximise the chances of
success of a project and minimise the disruption induced by a lack of attention to key roles in the

project.

9 https://www.humanwareonline.com/project-management/center/gantt-di-progetto,

77 @ @@



https://www.humanwareonline.com/project-management/center/gantt-di-progetto/

IAPYMA
KPATIKQN

) YIOTPOOION Co-funded by the
3 D 2 f, CT I KY Erasmus+ Programme
of the European Union
o | Newe flole \oeatise Bxpectations Influence|  eoeeeeee when in the project Inteenal/ Choeion
Title UM/H [Start Phase 1 [Phase 2 |[Phase 3 | External
New Product
Peter P |Sales information,
BAD] |Ecker Manager (Wybeoston  |Development Plan H Y Y A Internal |Supporter
Success for whole
Brian G project, increased
BAD2 |Holder |CEO London delivery capability H Y A\ A\ Y Internal |Champion
Success for whole
Sylvia |Finance project, increased
BAO3 |Thomas |Director [London deltvery capability H Y Y Y Y Internal |Champion
David  [Training
BAD4 |O'nions [Director |Wyboston  |increased portfolio  |Mm Y ¥ Al \4 Internal |Neutral
rogular
Dean communications,
Peter  |Busiress increased networking
BAOS [Lampart |School  |Birmingham |capability H Y Y External |Supporter
Increased portfolio,
Gerry  |Facilities better utlisation and
BADG |Beale |Director |London efficiencies H Y Y Internal |Neutral

Figure 15: Stakeholder Register]'0

In particular, the stakeholder register will contain the following information:

e the name of each stakeholder

e the role of each stakeholder in the project and/or in the organisation involved in the
project;

e Contact information (e.g. telephone, email, etc.)

e the management requirements for each stakeholder

e jts communication needs;

e the frequency of communication

e the expectations of each stakeholder towards the project, the project manager and the
project team;

e whatisthe power and possibility to influence the project on the part of each stakeholder;

e the classification concerning the attitude towards the project (e.g. positive, supportive,

resistant, indifferent or neutral).

5.5.2 ONLINE TOOLS

Among the project management tools, software plays a central role in simplifying and speeding

up the use of the models and techniques presented above. In addition, these tools include

10 https://www.humanwareonline.com/project-management/wp-content/uploads/2014/04/registro-degli-stakeholder.jpg
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collaboration environments that can be made available to project teams to facilitate their work
and reporting activities.

There are different types of software that differ according to the different ways in which they
can be used, including open-source applications that are free to use and can provide all the basic
functions.

There are also web platforms that integrate basic functionality with remote collaboration
environments without the need for an infrastructure.

In addition, there are project portfolio management systems to enable strategic project
management.

Finally, specific mind mapping tools can be used to facilitate the project planning and

requirements gathering phases.

Some examples of open source software are listed below.
As this is a rapidly evolving area, these are not the only examples available and the functionality
currently available will increase and improve over time?*,
- Gantter
This is an online solution that allows you to build the schedule, import and export
documents in MS Project format and print reports with the various views.

http://gantter.com/

- ProjectLibre
This is a completely free desktop project management solution that allows you to
manage Gantt Charts, Network Diagrams, WBS and RBS charts but focuses mainly on

scheduling functionality. http://www.projectlibre.org/

- Redmine
It is a very flexible cross-platform and cross-database solution. It allows multi-project
support, schedule management, time tracking, management of different project roles,
issues management. It also integrates support for document management, wikis and

project forums. http://www.redmine.org/

11 https://www.humanwareonline.com/project-management/center/software-open-source/
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5.6 Coping with Uncertainty, Ambiguity and Risk

Before launching a new business, a young entrepreneur must consider several uncertainties and
risks. On numerous times, a young entrepreneur may be forced to make a decision about which
they are unsure.

You should not be frightened of these dangers as a new entrepreneur. You may write down and
map every source of uncertainty methodically, and before you worry too much about it, you will
have a comprehensive picture of all your enterprise's risks and threats. All risks may be
confronted with confidence and a determination to achievement, as well as commitment and

hard effort.

AMBIGUITY

Change is unavoidable. You must be able to adapt to change and cope with uncertainty in order
to be successful. Ambiguous circumstances are frequently accompanied with a plethora of
unanswered questions and uncharted area. Someone who can deal with ambiguity, can
successfully cope with change, shift gears comfortably, decide and act without knowing the

entire picture, and handle risk and uncertainty, according to the definition.

Risk

Risk is defined as the mix of an event's probability and its consequences. There is the possibility
of occurrences and outcomes that create chances for profit (upside) or risks to achievement in
all sorts of activities (downside). Risk management is increasingly seen to be concerned with both
the positive and negative elements of risk. In the realm of safety, it is widely acknowledged that
the consequences are exclusively negative, and hence the management of safety risk is focused

on the prevention and reduction of harm.

Risk MANAGEMENT

Risk management is the methodical process by which organizations handle the risks associated
with their operations with the purpose of creating long-term profit within each activity and across
the portfolio of all activities. The identification and handling of these risks is the emphasis of

excellent risk management.
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There is a significant link between risk and reward. It is hard to make a profit in business without
taking some risk. The goal of risk management is not to eradicate risk, but rather to maximize the
risk-reward ratio within the parameters of the company owner's risk tolerance. When feasible,
avoidance of risk is always a smart idea. However, certain risk is required to ensure a company's

existence and growth.

A SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis is a strategy that may be
used by a group or by an individual to self-assess an idea, business, or project. This mapping will

assist you in preparing to fix vulnerabilities and tackle threats in order to reduce overall risk.

SWOT Analysis

Helpful Harmful

to achieve the objective to achieve the objective

Strengths

Internal Origin
attributes of the organisation

Opportunities Threats

External Origin
attributes of the environemnt

Figure 16: SWOT Analysis

Also, a risk assessment matrix is a tool that is used to measure risk. It determines the degree of
risk by weighing the chance or probability of an occurrence against the severity of the
consequences to the business if it occurs. A risk assessment matrix is a visual depiction of hazards

that may help a company make decisions and mitigate risks.

You can follow the steps bellow in order to create your own Risk Assessment Matrix:
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1. Prepare a List of Risks
2. Assign Probability to the List of Risks
The next step is to take the list of risks that you created in the previous phase and assign a

probability to each one. The chance of risk is classified into three categories:

a. Probable - Highly likely to occur
b. Possible - There is a probability that something will happen.

c. Improbable - having a low probability of occurring

3. Assess the Potential Impact of the Risks
Next, examine each risk and assess its potential impact on the firm. The impact of risk may

be classified into four categories:

a. 0-Acceptable — has little to no impact on the business.

b. 1-Tolerable - impacts are felt but do not have a significant impact on the business.

c. 2-Unacceptable — causes significant business interruption

d. 3 -Unacceptable — the firm may not recover

4. Create Risk Assessment Matrix

Depending on the frequency and severity of each risk, fill up a Risk Assessment Matrix for

. 1 2 3
Tolerable Unacceptable Intolerable

g Eff Felt but Ne Serious I C
Little or No Effect Lo are. = t ut Mot b impact o Corsc Could Result in Disasters
Critical of Action and Outcome

each risk.

Improbable

Risk Unlikely to Occur

Possible
Risk Will Likely to Occur

Probable
Risk Will Occur

Likelihood

Figure 17: Risk Assessment Matrix
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When it comes to risk assessment, the benefits of adopting a risk matrix are that it allows the

organization to:

e Prioritize risks based on their importance to the business.

e Reduce the likelihood of negative repercussions by assisting in the concentration of
mitigation efforts.

e Analyze possible dangers with the least amount of effort.

e Display possible hazards graphically.

Despite its flaws in terms of overall accuracy, it is a wonderful tool for providing a starting
point for businesses when it comes to risk management and establishing a mitigation

strategy.
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4+ Read the Article about these 50 Social Entrepreneurs and reflect about their stories and

why they have decided to become what they are today:

https://growensemble.com/social-entrepreneurs/

ACTIVITY 2

4+ Put the following steps in the correct order, as you learned in Unit 5.1.

YV V. V VY V

the definition of objectives

the identification of strengths and weaknesses

the implementation of plans

analysis of the internal environment

the drafting of action plans

84

Answers

1- analysis of the internal environment;

2- the definition of objectives;

3- theidentification of strengths and weaknesses;
4- the drafting of action plans;

5-  the implementation of plans.
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ACTIVITY 3

+ Drag and drop the words to the correct blank space.

changes / meetings / activities / problems

The term Action Plan identifies a set of to be carried out as a result of

and corrective actions arising during the course of a project. In this sense it is
different from the Project Management Plan which develops the details of delivery activities.
Typically, the action plan is produced during project to review progress, issues
and project

Answer

The term Action Plan identifies a set of activities to be carried out as a result of problems and
corrective actions arising during the course of a project. In this sense it is different from the
Project Management Plan which develops the details of delivery activities. Typically, the action
plan is produced during project meetings to review progress, issues and project changes.

ACTIVITY 4

4+ Put the following steps of how to set business priorities in the correct order.

Sort your tasks

Monitor the progress of the results
Make course corrections/be flexible
Identify goals

Assess your company's vision
Cooperate with team members
Identify the strong and weak points

VVVYVYVVYVYYVY

Answers

1- Assess your company's vision

2- Identify the strong and weak points
3- Identify goals

4- Cooperate with team members

5- Sort your tasks

6- Monitor the progress of the results

7- Make course corrections/be flexible
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ACTIVITY 5

4+ Choose the correct answer of what is the following image.

0 . = 3
Acceptable Tolerable Unacceptable Intolerable

Little or No Effect Effects are‘!-TeIt but Not Serlous‘ Impact to Course Could Result in Disasters
Critical of Action and Outcome

Improbable
Risk Unlikely to Occur

Possible
Risk Wil Likely to Occur

Likelihood

Probable
Risk Will Occur

a. SWOT Analysis
b. Risk Assessment Matrix
c. Eisenhower Decision Matrix
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CASE STUDY 1 - CYPRUS

COUNTRY | Cyprus
TITLE OF THE CASE | Anakyklos
Ly
Anakyklos
SHORT | This case study shows how ethical and sustainable thinking, as well as

DESCRIPTION OF other competences such as spotting opportunities, mobilising
THE CASE | resources, and taking the initiative were combined and this social
enterprise was created.

STRUCTURE Anakyklos is a social enterprise founded in 2010 in Cyprus and it is the
first enterprise that offered the clothes recycling in the island. More
specifically, it aims to reduce waste through re-usability, re-selling, re-
purposing of clothes and public awareness campaigns. The idea started
from collecting clothes for migrant children in Cyprus as well as for
people that were affected in Sri-Lanka by the tsunami in 2006. During
the last years, it has made more than 415 bins available all around the
country in collaboration with local authorities, has opened charity
shops, has run campaigns in schools in order to educate children on the
importance of recycling.

At this moment, Anakyklos employee 35 people despite the current
challenges of the economic crisis. Clothes that are collected, are
provided in the Anakyklos charity shops or exported internationally. In
addition, due to the economic crisis that has affected many citizens in
Cyprus, clothes are also provided for free to people with financial
difficulties.

Anakyklos is a vivid example of ethical and sustainable thinking
initiative, due to the fact that its actions contribute to the well-being of
the society, by providing clothes and promoting recycling, and of the
environment by reducing waste.

Resources — Videos, PPTs, Online Articles, etc.

Get to know more | https://www.youtube.com/watch?v=yc3Asctwf9k

about Anakyklos
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CASE STUDY 2 - CYPRUS

COUNTRY

Cyprus

TITLE OF THE CASE

Face masks made from... 3D printers

SHORT
DESCRIPTION OF
THE CASE

This case study shows how ethical and sustainable thinking, as well as
other competences such as spotting opportunities, mobilising people,
mobilising resources, creativity, vision, working with others and taking
the initiative were combined and this social enterprise initiative was

created.

STRUCTURE

Due to COVID-19, hospitals have suffered a major
lack of hospital supplies or other equipment. Two
Italians, then, found the great idea to print on their
3D printer ventilator valves in a much cheaper way

and they offered them for free to many hospitals.

In Cyprus, a woman realized that this phenomenon

husband, she printed face shields. By sharing her initiative on social
media, many people that have 3D printers were keen to help and this
idea soon became viral! It is estimated that they have offered to
hospitals more than 250 face shields (in 2020) and this woman wishes

to stay until today anonymous.

Resources — Videos, PPTs, Online Articles, etc.

Article

Article in Greek
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CASE STUDY 3 - SPAIN

COUNTRY | SPAIN

TITLE OF THE CASE | BIRZIPLASTIC p

Birziplastic

SHORT | Birziplastic is dedicated to the recovery of end-of-life plastics, through
DESCRIPTION OF | the proper management of this waste and for this it has a design of
THE CASE | already certified processes that do not generate added waste during

them.

STRUCTURE | Intro, what does the social entreprise in your country?

Birziplastic understands the need for the injector, which is why we treat
plastic as these industries need it, working with polymer families,
colour, fiber loads and with processes that do not affect technical
characteristics. Thanks to this, they are able to recover 95% of the
materials that arrive at their facilities, even with everything, their goal
is "zero waste". It helps meet two EC green goals: the circular economy

and the reduction of the use of materials from virgin materials.

Apart of the ethical and sustainable thinking, Birziplastic entrepreneurs

have shown great self-awareness, creativity and motivation skills.

Birziplastic has a design of already certified processes that do not
generate added waste during these processes. Due to the knowledge
of polymers, the treatment of plastic waste is done by mechanical

systems, avoiding generating added pollutants.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title | Booklet

Resource 2 title | https://birziplastic.com/
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CASE STUDY 4 - SPAIN

COUNTRY | SPAIN

TITLE OF THE CASE | KOIKI
%= koiki

SHORT | Koiki was born to Change the home delivery rules. The purchases they
DESCRIPTION OF | make through their computers or smartphones have been growing for
THE CASE | a decade.

STRUCTURE | It is true that buying through a click has made our lives easier, it is also
true that these purchases have increased traffic and pollution. Koiki’s
main objective is to minimize the ecommerce impact through a
conscious, carbon free and responsible distribution for the city and

society.

Koiki carries out the last mile distribution on foot, by bicycle, or by
electric vehicle. This allows them to save 0.29 kg of CO2 per km

traveled, freeing the city of pollution, traffic, and noise.

Koiki seeks decent employment and equal opportunities for all people.
For this reason, Koiki’s delivery people belong to groups at risk of

exclusion.

Thanks to their system, you will have real-time information on the CO2
saved per shipment. You will know your contribution to the planet per

parcel your recipients receive.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title | https://en.koiki.es/proposito/
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CASE STUDY 5 - THE NETHERLANDS

COUNTRY

The Netherlands

TITLE OF THE
CASE

CRE 8 — Urban
Fabrication

SHORT
DESCRIPTION
OF THE CASE

Cre8 fabricates all kinds of products often on demand. It is all about digital
fabrication: creating designs on the computer and send it to the printers. They are
capable of laser cutting, 3D printing, 3D scanning or lettering. Cre8 also designs
products, such as lamps, pendants for necklaces and toys.

Their goal is real local production by producing all products in the local (Amsterdam)
workshop and showing that thanks to 3D printing, products can simply be fabricated
locally and do not have to be imported from China. Therefore, they use certificated
wood, 100% green energy, aim at zero waste by re-using residual waste.

Cre8 stands for a new kind of craft and the young people who work with them are
the new craftsmen. They support opportunities. These young people are part of the
strength of CRE8 while teaching them new techniques such as 3D printing and new
skills at the same time.

With the emergence of the new craft of 3D printing Cre8 saw new chances for
educating craftsmen. Many talented young people can't figure life out by themselves
and often receive benefits, have been at home for a long time or have certain
limitations that prevent them from fully working (yet). Together with the
‘Streetcornerwork’ they find out how those youngsters can start new with Cre8 and
what suits them best. Their aim is to help young people who are not on the labor
market yet and develop their talents.

Teaching employee skills and knowledge and training creativity is part of their vision.
They learn through experiencing and the sense of self-awareness grows!

STRUCTURE

Cre8 combines creativity with sustainability. They carry out their vision of helping out
youngsters by offering them a good chance to grow, learn and built their own future
in a new age workfield.

Innovative approach - Together with ‘Streetcornerwork’ (Wellfare), who are always
present to assist young employees with personal problems, Cre8 provides support for
personal circumstances too?
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Cre8 wants to extend the certificate that young people now receive when they leave
the course to an official diploma in the future. Together with a school, Cre8 wants to
set up some kind of training and continue to help young people who are difficult to
reach. They want to keep on working with a personal approach and a lot of practical
experience!

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

https://www.social-enterprise.nl/nieuws-en-evenementen/actueel/blog/achter-de-

schermen-bij-cre8-789

Resource 2 title

https://c-r-e-8.nl/
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CASE STUDY 5 — THE NETHERLANDS

COUNTRY | The Netherlands
TITLE OF THE | 3D Design Academy -Amsterdam
CASE
SHORT | The 3D Design Academy organizes 3D printing workshops in which students learn to
DESCRIPTION | design and print a 3D computer. The 3D designs they make are then sold online to
OF THE CASE | thereby generate income. The idea behind our academy is to achieve people out of
poverty by gaining skills with new technologies.

STRUCTURE | To produce 3D printed parts, 3D Design Academy re uses plastics. They are working

as sustainable as possible not only on the material side of producing but also on the
human side of it by offering people a way out of poverty.

They collect plastic bottles in a bin shaped as a big great grey bottle so they also keep
waste out of the environment.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

https://www.facebook.com/3d-design-academy-701247286592623

Resource 2 title

https://www.movisie.nl/sites/movisie.nl/files/beheer/sociaal-en-ondernemend-

2014/16/

Resource 3 title

3 D tool to play with

94 @ @@

*x

* X %
*

* 5k

*



https://www.facebook.com/3d-design-academy-701247286592623
https://www.movisie.nl/sites/movisie.nl/files/beheer/sociaal-en-ondernemend-2014/16/
https://www.movisie.nl/sites/movisie.nl/files/beheer/sociaal-en-ondernemend-2014/16/
https://www.pixsweet.com/?fbclid=IwAR1etQj6zKli4Y5WMRJ00dSBXNl4i_bV5rzih2ChLKJ19VG7DGK9hXRyidw

CT

W

3D2

IAPYMA

YNoTPORIDN Co-funded by the
I KY Erasmus+ Programme
of the European Union

CASE STUDY 7 - ITALY
COUNTRY | ITALY (BOLOGNA)
TITLE OF THE | ETA BETA
CASE T

ETH BETH coop. soc.onlus

dillerSo-mente fl"oﬁaSEFOno—"[
SHORT | Eta Beta was born in Bologna in 1992 as an Association and from 2016 it has been
DESCRIPTION | a Social Enterprise which aims at job placement and socio-educational welfare
OF THE CASE | services. It currently collaborates with public and private entities on projects which

promote adequate opportunities for social inclusion.

STRUCTURE | Eta Beta's vision focuses on individuals who possess wealth of cultural, emotional,

and economic values. Work is recognized as an essential tool for the dignity of the
person. Therefore, a completely innovative vision of social entrepreneurship has
been developed; the areas of interest are education, health, and environmental
sustainability. The target group for Eta Beta's activities are people in situations of
social fragility and marginality, the clients are mostly private citizens. The aim is to
create new job opportunities for disadvantaged people.

Among the activities of the social enterprise there are the cultivation of plants and
vegetables, the creation of natural textiles, but also of games and wooden
structures, the nursery, handicraft, and furniture activities. An important activity in
the field of education and sustainability is the "Lavanda" project, which offers a
delivery and washing service of reusable cloth nappies for kindergartens.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

https://www.etabeta.coop/

Resource 2 title

https://sociale.regione.emilia-

romagna.it/documentazione/pubblicazioni/prodotti-

editoriali/2018/12019ecosistema-delle-imprese-sociali-in-emilia-romagna
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CASE STUDY 8 — ITALY

COUNTRY

ITALY ( MODENA)

TITLE OF THE
CASE

ALIANTE

SHORT
DESCRIPTION
OF THE CASE

aliante

@ COCPERATIVA SOCIALE

Aliante was founded in 1993 in Modena with the aim of generating a new social
and entrepreneurial reality to combat the exclusion of the weakest citizens through
the implementation of the right to work and to participate in the social relations.

STRUCTURE

Aliante works in the field of personal services, and it manages nurseries and
kindergartens, sheltered flats for people with psychological distress, residential,
and territorial projects for minors, outreach services for young people. The
activities in which the employment of disabled and disadvantaged people is
implemented are cleaning and sanitation, environmental hygiene, maintenance of
green areas, and custody.

Aliante believes that it is essential to upgrade the auxiliary sector, and the mental
health sector.

At regional level, the social enterprise considers it appropriate to implement the
relationship between local authorities and social cooperatives. Indeed, it provides
services to public and private enterprises.

Regarding entrepreneurship, Aliante has developed a good capacity for financial
forecasting, which has proved to be crucial for investment planning.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

https://www.aliantecoopsociale.it/

Resource 2 title

https://sociale.regione.emilia-

romagna.it/documentazione/pubblicazioni/prodotti-

editoriali/2018/12019ecosistema-delle-imprese-sociali-in-emilia-romagna
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GREECE

Greece

TITLE OF THE
CASE

Shedia — Periodiko Dromou (Street Paper)

SHORT
DESCRIPTION
OF THE CASE

oXEQ/X

NEPIOAIKO
APOMOY

The street paper “Shedia” aims at the social integration of the homeless, the
unemployed and other socially excluded groups (people who are proven to live
below the poverty line) who are the vendors.

This is how it works. Each vendor received 10 free copies, which he/she can sell at
the price of 4€ each. Using this capital, they can buy more copies at half price (2€)
and sell them for 4€.

Of the 4€, 2.5€ (i.e. 62.5% of the sale price) directly concern the vendor (person in
the red vest), of which € 1.52 is net income. € 1.26 is used to cover the operational
needs of the organization (cost of printing), the support of existing ones (such as
"Goal in Poverty") and the development of new social programs. and solutions,
such as, of course, "Shedia art". The remaining amount concerns taxes, etc.

It is a unique opportunity for these people to secure a minimum, decent income,
but also a means of breaking free from the vicious circle of social isolation and
exclusion and an additional incentive to rebuild their lives.

It provides services, which range from the preparation, empowerment,
socialization and employment of the homeless through the publication and sale of
the street paper, which offers an engaging variety of material with a clear social
orientation. Buying it is an act of solidarity.

STRUCTURE

The street paper “Shedia” is published since 2013 by the NGO Diogenis and is a
member of the International Network of Street Papers (https://insp.ngo/). The
"Diogenis NGO" was, established in 2010 to support the efforts of the homeless
and socially excluded people to join or re-join the social web. The main goal is the
activation, empowerment, education and finally, the creation of employment
prospects for fellow human beings who experience poverty and social exclusion in
very extreme forms. At the same time, the aim is, through a series of actions, to
sensitize, activate and mobilize the population of Greece around issues of
homelessness, poverty, social exclusion, in a way that will suggest and highlight
solutions and stand by social issues in an active, optimistic way. It supports people
to support themselves, always focusing on the person ensuring their long-term
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success and sustainability. In this direction, the "Diogenis NGO", over time,
organizes a series of actions and social programs to raise awareness and mobilize
citizens in the common struggle against poverty and social exclusion. The
organization develops numerous actions such as the street paper “Shedia”, which
is sold in the streets of Athens and Salonica by accredited sellers who benefit
financially from the sales.

The EntreComp competences used here are:

Ideas and Opportunities: Creativity, Vision, Valuing Ideas, Ethical and Sustainability
Thinking

Resources: Motivation and Perseverance, Financial and Economic Literacy,
Mobilizing Others, Mobilizing Resources

Into Action: Working with Others, Taking the Initiative
Other actions include:

¢ The "Solidarity Assistance" program of the "Shedia" street paper for the support
of senior citizens.

* The program of social tours "Invisible Routes" in the center of Athens, with guides
(current and former) homeless citizens.

* The action "A coffee is waiting for you".

¢ The social and environmental program "Shedia Art" (old, obsolete issues of
"Shedia" are reused, redesigned and transformed into high quality objects).

¢ The center of solidarity and applied social innovation "Shedia" home where the
cafe/bar/restaurant of "Shedia", the shop-showroom "Shedia art" and exhibitions
are hosted.

Finally, "Diogenis NGO" is also a member of the Hellenic Network for the Right to
Housing for All.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

Video about Shedia (Greek)

Resource 2 title

A video sketch about Shedia (Greek)

Resource 3 title

Read more about the social and economic impact of the Shedia Street Paper here.
(Greek & English)

98 @ @@

*

*



https://www.youtube.com/watch?v=xLTyL-mD4GM
https://www.youtube.com/watch?v=JiMgxQen66E&t=63s
https://www.shedia.gr/custom_pdf/?file=deloitte_final_june2019.pdf

CT

W

3D2

IAPYMA
KPATIKQN

YNOTPO®ION Co-funded by the
I KY Erasmus+ Programme
of the European Union

CASE STUDY 10 - GREECE

COUNTRY | Greece
TITLE OF THE | Fair Trade Hellas
CASE
SHORT
DESCRIPTION
- N‘R
OF THE CASE \{Aj\
1 S
Ji}::ﬁ"
Fair Trade Hellas aims to improve the living conditions of marginalized producers
and workers by changing the illicit structures of international trade and joining a
movement of thousands of people around the world fighting for human dignity and
environmental sustainability.
STRUCTURE | Fair Trade Hellas is a Greek NGO, founded in 2004 as a civil non-profit company. It

is the first organization in Greece that was active in promoting Fair Trade, a
movement that fights poverty globally and locally, through a sustainable, fair,
ethical and responsible approach to production, purchase and consumption of
products.

The EntreComp competences used here are:

Ideas and Opportunities: Spotting Opportunities, Vision, Valuing Ideas, Ethical and
Sustainability Thinking

Resources: Motivation and Perseverance, Self-Awareness and Self-Efficacy,
Financial and Economic Literacy, Mobilizing Others, Mobilizing Resources

Into Action: Learning Through Experience, Working with Others, Taking the
Initiative

The people of Fair Trade Hellas (employees and volunteers), support these values

on a daily basis through actions such as:

= promote Fair Trade products and support small producers in developing
countries.

= design training programs and organize seminars and information meetings on
fair trade, responsible consumption, sustainable development, volunteering
and human rights.

= participate in campaigns, in collaboration with movements such as the GCAP
(Global Call to Action Against Poverty), the Clean Clothes Campaign, the TTIP

campaign etc.
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= promote volunteerism and the active participation of citizens to create a
fairer and more sustainable world.

In 2006 it opened in Athens the first non-profit store exclusively with Fair Trade
products and in 2016 the store was turned into an e-shop.

Fair Trade Hellas envisions a world where responsible consumerism governs
commercial practices and structures. A world of justice and equality, free from
poverty, where human rights and the environment are respected.

Fair Trade Hellas serves the people, the empowerment of local communities and
sustainable development, cultivating a fairer model of world trade that benefits all
stakeholders and the land.

It carries out its mission by promoting Fair Trade products, educating on
responsible consumption and exerting institutional pressure for better trade,
environmental and development policies.

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title

Fair Trade Hellas Educational Programmes

Resource 2 title

Do you know how to read the product labels in the supermarket? Read the guide

here.
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https://www.fairtrade.gr/programmata/
https://www.fairtrade.gr/wp-content/uploads/2017/10/label_guide_greek_web_version.pdf
https://www.fairtrade.gr/wp-content/uploads/2017/10/label_guide_greek_web_version.pdf
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CASE STUDY 11 - GREECE

COUNTRY

Greece (Athens)

TITLE OF THE
CASE

«Zuv.ANoLG» / "Syn.Allois" (Plus.Others)

SHORT
DESCRIPTION
OF THE CASE
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The Solidarity Economy Cooperative "Syn.Allois" started its operation in Athens in
2011 applying in practice alternative economic practices aimed at quality coverage
of human needs, solidarity cooperation and equal relations. Main activity is
alternative and solidarity trade, mainly in the food sector.

The members are not the owners of an "alternative business", but a group of
people who self-manage their work. The goal is, after securing a decent reward for
the work, to socialize any surplus, either by introducing new members to the
cooperative, or by lowering the selling prices of products, or by strengthening other
solidarity economy ventures.

STRUCTURE

The internal structure is that of the worker’s cooperative, aiming at the maximum
parity between members. The workload is distributing equally, depending on the
preferences and skills of every one and respectively receive the same p The
workload is distribute equally, depending on the preferences and skills of every one
and respectively every one receives the same pay.

All in a weekly meeting take decisions on all matters relating to the partnership
collectively, where it is attempt to synthesize different perspectives through
consensus and overcome disagreements by building mutual respect and mutual
understanding.

For the distribution of products, we rely on an alternative network throughout
Greece, which consists of solidarity economy initiatives (solidarity trade collectives,
consumer cooperatives, cooperative cafes, consumer groups, etc.), but also small
shops and cafes. At our site in Thiseio, which operates as a store, distribution
center and event / meeting space, we also host products of domestic collective
ventures, small producers and processors, with whom we build direct and stable
collaborations. In this way, we try to extend the practice of solidarity trade to the
local level.
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Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title | https://synallois.org/

Resource 2 title | Video

Resource 3 title | Social Economy
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https://synallois.org/
https://youtu.be/xRWxd5OUbDQ
http://okeanis.lib.puas.gr/xmlui/bitstream/handle/123456789/2525/log2014_00011.pdf?sequence=1&isAllowed=yttps://yhttp://okeanis.lib.puas.gr/xmlui/bitstream/handle/123456789/2525/log2014_00011.pdf?sequence=1&isAllowed=youtu.be/xRWxd5OUbDQ
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CASE STUDY 12 - GREECE

COUNTRY

Greece (Aiginio, Pieria)

TITLE OF THE
CASE

« Ineipa ng» / "Spira Ghis " ("Earth Spiral ")

SHORT
DESCRIPTION
OF THE CASE
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Established in 2013 by a group of active citizens and active people who worked on
and cultivated the idea of returning to a natural - balanced environment and
evolved into a Social Cooperative Enterprise. Earth Spiral team’s vision and goals
are:

The creation of an open educational farm illustrative of Earth Spiral’s research and
observations, where crops is grown in all natural, ecological, human and
environment friendly ways, in sustainability, by investigating the impact of Active
Microorganisms (AM) on each type of crop and the dissemination of the effect and
positive action of AM and Attapulgite not only at the level of households but also
at the wider one of stockbreeders and farmers, with the ultimate goal of raising
awareness of people about the non-use of chemicals and the impact on the
environment.

In the headquarters there is a workshop and a sales shop.

STRUCTURE

The Earth Spiral team chose as its legal form that of the Social Cooperative
Enterprise. The form of the Social Cooperative or the Social Cooperative Enterprise
(SCE) as a new legal possibility in Greece that was introduced by law 4019/11. SCE
is the main body of the Social Economy, i.e. the space between the public and the
private sector, what is usually called the third sector of the economy.

Activities:

e diligent search and revival of traditional arts and techniques.

e at alocal level, highlight sustainable farming practices, a new perspective on
agriculture and its essential importance in life, as well as cultural actions to
revitalize and enhance the rural world.

e trainings and seminars

e sale of organic products and supporting agriculture, livestock and household
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e AM® and Attapulgite or Palygorskite products, a unique clay mineral with a
wide variety of industrial uses and widely used in medicine.

Social Actions, networking and promotion actions:

e actively support the creation of Social Solidarity Economy initiatives

e support farmers, stockbreeders to disengage them from the use of chemicals

e inform students of all levels about ecological agriculture and ecological way of
life

e support teams and projects for the use of AM®

Believing in networking and collaboration Earth Spiral participates in organizations

and informal networks with which it shares principles and values:

e Civil Society Observatory of Central Macedonia (Greece)

e Informal Network of Social Cooperative Enterprises of Central Macedonia
(Greece)

Resources — Videos, PPTs, Online Articles, etc.

Resource 1 title | https://www.speiragis.gr/

Resource 2 title | Video
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https://www.youtube.com/channel/UC6mgaobGz1MxqOFyACi3rhw

