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Introduction

3D2ACT aims to contribute towards the upgrade of VET provision and to
strengthen the profiles of VET trainers in the use of 3D technologies and
skills. This all, while promoting the acquisition of key competences among
students, especially girls, such as 3D-P, STEAM, Robotics & Social
Entrepreneurship.

The Roadmap aims to:

» Support in social entrepreneurial skills and the first steps in the social
business world

» Provide a useful guide that could be used as a road map accompanied with
information about the social business world and opportunities

> Provide appropriate instruments based on a step-by-step process in order
to plan, launch, manage, and grow a successful social enterprise

> Provide a campaign plan for exploitation
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Choose a Social Issue

a) Checking online for inspiration
b) Asking everybody he knows for ideas

c) Asking himself what social and/or environmental
issues are closest to his heart

Co-funded by the
Erasmus+ Programme
of the European Union




3D2 & CT

Choose a Social Issue

a) Registering in the Chamber of Commerce
b) Searching for a 3D printer

c) Checking his idea with his potential target group
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Choose a Social Issue

a) Search for investors
b) Buy a 3D-printer

c) Modify the idea based on the target group
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Research your Issue

Co-funded by the
Erasmus+ Programme
of the European Union




3D2 & CT

Research your Issue




3D2 & CT

Research your issue

a) 3D-Printing and social media model canvas

b) The problem to solve and the concerning target
groups

c) Social inclusion and environmental issues
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Research your issue

a) Finances
b) Target groups and all beneficiaries

c) How to fit in the 3D-printer as an asset to
solve the social issue
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Research your issue

a) Having a 3D-printer as the main asset to
solve your social issue

b) Having a very innovative product/service

c) Collaboration with other companies on his
social issue
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Get a Global Viewpoint

Positioning

Statement
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Get a Global Viewpoint

a) Why is my social business better than the other
relative ones?

b) What precisely am | going to offer?

c) What is the social aspect of my social business?
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Get a Global Viewpoint

a) How he aims to write his business plan

b) How he is contributing to a social cause
differently than others

c) What costs are involved with his business
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Get a Global Viewpoint

a) Contact target groups
b) Do more research

c) Dig deeper into matters, like legalstructures and
funding opportunities
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Grasp Legal Structures

1. Non-Profit Organisations:
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Grasp Legal Structures

2. Co-operatives:

3. Share Companies:
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Grasp Legal Structures

a) Share companies
b) Profit organisations

c) Non operative organisations
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Grasp Legal Structures

a) Stakeholders
b) Different entities

c) Members
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Grasp Legal Structures

a) Google everything
b) Contact a business support organisation

c) Read books about it
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Establish a Solid Business Plan
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Establish a Solid Business Plan

a) How much money there is
b) Where does George want his company to go?

c) What does the company do?
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Establish a Solid Business Plan

a) What does he need to make the vision
possible?

b) Whether this vision will appeal to his
customers

c) How to formulate his vision into a
slogan
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Establish a Solid Business Plan

a) When it is as close to his wishes as it can be

b) When it complies with what his investors
want

c) When the business plan is very extensive
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Investigate Funding Options

a) He should know if he needs funds at all
b) He should know people

c) He should already have funds
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Investigate Funding Options

a) The costs of his company

b) The influence of the market on the price of his
product

c) The market
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Investigate Funding Options

a) Does he have one option?
b) Does the way of funding fit with George?

c) Does he want to do a huge investment?
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Seek Ongoing Support from a Mentor

a) He should ask around
b) He should look in his own network

c) He should ask a friend to be his mentor

i Co-funded by the
> Erasmus+ Programme
of the European Union




3D2 & CT

Seek Ongoing Support from a Mentor

a) When there is no connection between them
b) When the mentor acts superior

c) When the mentor has knowledge of start-ups
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Seek Ongoing Support from a Mentor

a) Get another mentor involved as well

b) Discuss with his mentor whether he needs
employees, what for, etc.

c) Ask the mentor whether this mentor can take
over some work
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Hire the Right People

a) Soft skills
b) Entrepreneurial skills

c) Creative skills
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Hire the Right People

a) To hire someone to do the recruitment
b) To keep doing the recruitment himself

c) To hire an external company to do the
recruitment
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Hire the Right People

a) Defining the preferred company culture

b) Thinking about what kind of cultural background
his employees should have

c) Think about how he could save as much as
possible on his new employees
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Build a Company Culture
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Build a Company Culture

a) His company values
b) His mission

c) The goals
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Build a Company Culture

a) People should be able to do what they want
b) The workplace should be inclusive

c) The employees should not be able to provide
new input
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Build a Company Culture

a) He should make sure it is clear to everyone
what these values are

b) He should have them and not use them

c) He should make sure the employees follow
them to a point
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Reach out Globally

a) Which countries fit George’s company?
b) To which countries is this idea new?

c) What does George’s company need to go global?
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Reach out Globally

a) Are the cultures the same in these countries?
b) Does his company culture fit in this countries?

c) Is his idea new?
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Reach out Globally

a) There might be translation issues

b) Hiring a translator can help in order to
prevent translation issues

c) You should always choose a country in which
the language is the same
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